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Duffner & Company, PC

Certified Public Accountants October 31, 2005
2400 West 95" Street 4™ Floor

Evergreen Park, IL 60805

Ladies and Gentlemen:

We are responsible for the identification of, and compliance with, all aspects of laws,
repulations, contracts, or grant agreements that could have a material effect on the operations of
the Illinois Criminal Justice Information Authority. We are responsible for and we have
established and maintained an effective system of, internal conirols over compliance
requirements. We have performed an evaluation of the Authority’s compliance with the
following assertions during the two year period ended June 30, 2005. Based on this evaluation,
we assert that during the year(s) ended June 30, 2005 and June 30, 2004, the Authority materially
complied with the assertions below.

Al The Authority has obligated, expended, réceived and used public funds of the
State in accordance with the purpose for which such funds have been appropriated
or otherwise authorized by law.

B. The Authority has obligated, expended, received and used public funds of the
State in accordance with any limitations, restrictions, conditions or mandatory
directions imposed by law upon such obligation, expenditure, receipt or use.

C. The Authority has complied, in all material respects, with applicable laws and
regulations, including the State uniform accounting system, in its financial and
fiscal operations.

D. The State revenues and receipts collected'by the Authority are in accordance with
applicable laws and regulations and the accounting and record keeping of such
revenues and receipts is fair, accurate and in accordance with law.

E. The money or negotiable securities or similar assets handled by the Authority on
behalf of the State or held in trust by the Authority have been properly and legally
administered, and the accounting and record keeping relating thereto is proper,
accurate and in accordance with law.

4 7 _— AL

ori G. Levin, Direttor Ted Miller, Fiscal Officer

A
P -2-
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COMPLIANCE EXAMINATION
For the Two Years Ended June 30, 2005

COMPLIANCE REPORT

SUMMARY

The compliance testing performed in this examination was conducted in accordance with Government
Auditing Standards and in accordance with the Illinois State Auditing Act.

ACCOUNTANTS’ REPORT

The Independent Accountants’ Report on State Compliance, on Internal Control over Compliance
and on Supplementary Information for State Compliance Purposes does not contain scope limitations,
disclaimers, or other significant non-standard language.

SUMMARY OF FINDINGS
Number of This Aundit Prior Audit
Audit findings 3 3
Repeated andit findings 2 2
Prior recommendations
implemented or not repeated 1 1

Details of findings are presented in a separately tabbed report section.

SCHEDULE OF FINDINGS, RECOMMENDATIONS AND AUTHORITY RESPONSES

Item No. Pape Description Prior Finding Code

FINDINGS (STATE COMPLIANCE)
05-1 8 Disaster Contingency Plan Weakness 03-1

05-2 11 Inadequate documentation of Motor Vehicle 03-2
Theft Prevention Trust Fund Grant Files

05-3 13 Failure to timely complete performance
evaluations

PRIOR FINDINGS NOT REPEATED

05-4 14 Failure to timely file GAAP Reporting Package 03-3
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COMPLIANCE EXAMINATION

For the Two Years Ended June 30, 2005

EXIT CONFERENCE

The findings and recommendations appearing in this report were discussed with Authority personnel at an
exit conference on January 10, 2006. Attending were:

Illinois Criminal Justice Information Authority

Lori Levin Executive Director

Ted Miller Associate Director, Fiscal Management
Hanl Anthony Associate Director Purchasing

John Chojnacki Associate Director ~ Grants

Office of the Auditor General

Tom Kizziah Audit Manager

Duffner & Company P.C. — Special Assistant Auditors

William J. Duffher Firm Owner

Responses to the recommendations were provided by the Associate Director, Fiscal Management, Ted Miller
in a letter dated January 10, 2006.



Duffner & Gompany, P.C.

CERTIFIED PUBLIC ACCOUNTANTS
STANDARD BANK BUILDING

2400 WEST 95th STREET
EVERGREEN PARK, ILLINCIS 60805
(708) 424-7266

FAX {708) 424-8192

INDEPENDENT ACCOUNTANTS’ REPORT ON STATE COMPLIANCE ON INTERNAL CONTROL

OVER COMPLIANCE, AND ON SUPPLEMENTARY INFORMATION FOR STATE COMPLIANCE

PURPOSES

Honorable William G. Holland
Auditor General
State of [llinois

Compliance

As Special Assistant Auditors for the Auditor General, we have examined the Illinois Criminal

Justice Information Authority’s compliance with the requirements listed below, as more fully described in
the Audit Guide for Performing Financial Audits and Compliance Attestation Engagements of Illinois State
Agencies (Audit Guide) as adopted by the Auditor General, during the two years ended June 30, 2005. The
management of Illinois Criminal Justice Information Authority is responsible for compliance with these
requirements. Our responsibility is to express an opinion on Illinois Criminal Justice Information
Authority’s compliance based on our examination.

A

The Illinois Criminal Justice Information Authority has obligated, expended, received, and used
public funds of the State in accordance with the purpose for which such funds have been appropriated
or otherwise authorized by law.

The Illinois Criminal Justice Information Authority has obligated, expended, received, and used
public funds of the State in accordance with any limitations, restrictions, conditions or mandatory
directions imposed by law upon such obligation, expenditure, receipt or use.

The Illinois Criminal Justice Information Authority has complied, in all material respects, with
applicable laws and regulations, including the State uniform accounting system, in its financial and
fiscal operations.

The State revenues and receipts collected by the Illinois Criminal Justice Information Authority are in
accordance with applicable laws and repulations and the accounting and recordkeeping of such
revenues and receipts is fair, accurate and in accordance with law.



E. Money or negotiable securities or similar assets handled by the [llinois Criminal Justice Information
Authority on behalf of the State or held in trust by the Illinois Criminal Justice Information Authority
have been properly and legally administered and the accounting and recordkeeping relating thereto is
proper, accurate, and in accordance with law.

Our examination was conducted in accordance with attestation standards established by the American
Institute of Certified Public Accountants; the standards applicable to attestation engagements contained in
Government Auditing Standards 1ssued by the Comptroller General of the United States; the Illinois State
Auditing Act (Act); and the Audit Guide as adopted by the Auditor General pursuant to the Act; and,
accordingly, included examining, on a test basis, evidence about the Illinois Criminal Justice Information
Authority’s compliance with those requirements and performing such other procedures as we considered
necessary in the circumstances. We believe that our examination provides a reasonable basis for our
opinion. Our examination does not provide a legal determination on the Illinois Criminal Justice Information
Authority’s compliance with specified requirements.

In our opinion, the [llinois Criminal Justice Information Authority complied, in all material respects,
with the aforementioned requirements during the two years ended June 30, 2005. However, the results of
our procedures disclosed instances of noncompliance with those requirements, which are required to be
reported in accordance with criteria established by the Audit Guide, issued by the Illinois Office of the
Auditor General and which are described in the accompanying Schedule of State Findings,
Recommendations and Authority Responses as findings (05-1, 05-2 and 05-3).

As required by the Audit Guide, immaterial findings relating to instances of noncompliance excluded
from this report have been reported in a separate letter to your office.

Internal Control

The management of the Illinois Criminal Justice Information Authority is responsible for establishing
and maintaining effective internal control over compliance with the requirements of laws and regulations. In
planning and performing our examination, we considered the Illinois Criminal Justice Information
Authority’s internal control over compliance with the aforementioned requirements in order to determine our
examination procedures for the purpose of expressing our opinion on compliance and to test and report on
internal control over compliance in accordance with the Audit Guide, issued by the Illinois Office of the
Auditor General.

Our consideration of internal control over compliance with the aforementioned requirements would
not necessarily disclose all matters in internal conirol that might be material weaknesses. A material
weakness is a condition in which the design or operation of one or more internal control components does
not reduce to a relatively low level the risk that noncompliance with applicable requirements of laws and
regulations that would be material in relation to one or more of the aforementioned requirements being
examined may occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions. We noted no matters involving internal contrel over compliance that
we consider to be material weaknesses. However, the results of our procedures disclosed other matters
involving internal control which are required to be reported in accordance with criteria established by the
Audit Guide, issued by the Illincis Office of the Auditor General and which are described in the
accompanying schedule of Schedule of State Findings, Recommendations and Authority Responses as
findings (05-1, 05-2 and 05-3).



As required by the Audit Guide, immaterial findings relating to internal control deficiencies excluded
from this report have been reported in a separate letter to your office.

Our examination was conducted for the purpose of forming an opinion on compliance with the
requirements listed in the first paragraph of this report. The accompanying supplementary information as
listed in the table of contents as Supplementary Information for State Compliance Purposes is presented for
purposes of additional analysis. We have applied certain limited procedures as prescribed by the Audit
Guide as adopted by the Auditor General to the 2005 and the 2004 Supplementary Information for State
Compliance Purposes, except for information on the Illinois First Projects and Service Efforts and
Accomplishments on which we did not perform any procedures. However, we do not express an opinion on
the supplementary information.

We have not applied procedures to the 2003 Supplementary Information for State Compliance
Purposes, and accordingly, we do not express an opinion thereon.

This report is intended solely for the information and use of the Auditor General, the General

Assembly, the Legislative Audit Commission, the Governor, and Authority management, and is not intended
to be and should not be used by anyone other than these specified parties.

/0%‘»«-«\/ 9”@7"70‘4’“6 A,

October 31, 2005



STATE OF ILLINOIS
ILLINOIS CRIMINAL JUSTICE INFORMATION AUTHORITY
COMPLIANCE EXAMINATION
For the Two Years Ended June 30, 2005

CURRENT FINDINGS

05-1 Finding (Disaster Contingency Plan Weakness)

The Illinois Criminal Justice Information Authority (Authority) has not developed a formal comprehensive
disaster contingency plan to allow for timely continuance of service to police users, or the users of the local
area network at the Authority. The Authority has not identified key components, such as a recovery site,
procurement of replacement equipment and defined personnel assignments in the event of a disaster.
Furthermore, the Authority does not have an alternative power source to safeguard against data loss in the
event of a power failure. In the event of a major catastrophe, the Authority would be unable to fulfill its
mission.

The Authority maintains a written plan for restoring service to their computers that support the police
communication functions of the Authority. The plan is lengthy, not paginated or indexed. The plan has not
been tested. In addition, no plan has been implemented for the local area network

The Authority utilizes approximately $4.8 million worth of computer equipment. Its primary mission is to
“improve the administration of justice by enhancing the information tools available to State and local
criminal justice agencies and administrators.” To accomplish this, the Authority maintains four critical
applications. One of the systems provides local law enforcement officers the ability to retrieve information
relating to the current status of any driver’s license or vehicle in the State of Illinois from their patrol car.
The loss of computer services will make these services to State and local law enforcement agencies
unavailable.

The continuance of the services to police users is critical to the public safety, and continuance of the other
functions of the Authority is essential to good government. In the event of a disaster, many systems users
place great reliance on the Authority’s ability to restore the data processing services in a timely manner. A
comprehensive and thoroughly tested disaster contingency plan and adequate alternate facilities are essential
compotents of recovery efforts.

Employees at the Authority are dependent upon the desktop computer technologies to carry out the mission
of the Authority. In the event that the LAN becomes unusable, operational and administrative effectiveness
of the Authority is diminished. The police users of the Authority’s computers rely on the services provided
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ILLINOIS CRIMINAL JUSTICE INFORMATION AUTHORITY
COMPLIANCE EXAMINATION
For the Two Years Ended June 30, 2005

CURRENT FINDINGS (CONTINUED)

by the Authority to communicate with other police officers and other police departments, to gather
information relevant to tactical situations, and to assess and manage the law enforcement asset allocations
within their service areas. Should the systems become unavailable, police officers could be placed in peril,
and police resources may be used ineffectively. Should a statewide disaster occur contemporaneously with a
service crisis at the Authority, the hazard to public safety could be vastly less manageable without the
comumunications network,

Information technology guidance (including the National Institute of Standards and Technology and
Government Accountability Office) endorse the formal testing of disaster contingency plans. Tests of
disaster contingency plans (and the associated documentation of the test results) verify that the plan,
procedures, resources provide the capability to recover critical systems within the required timeframe.

The Authority stated that it has not received appropriations sufficient to develop, maintain and test a
comprehensive disaster contingency plan. (Finding Code No. 05-1, 03-1, 01-1, 99-2, 97-1, 95-1, 93-1, 91-1,
89-1, and 87-6)

Recommendation

We recommend that the Authority develop a comprehensive disaster contingency plan to address issues
relevant to the continuance of services to users of both the mid-range computers which service police
agencies, and LAN users at the Authority’s main location. The plan should include provisions for an
alternative site (at least a shell site with provision to activate the necessary equipment), personnel
assignments, prioritizing critical applications and telecommunications. The plan must be thoroughly tested
on a regular basis and updated, as appropriate, based on test results.

The disaster contingency plan must analyze alternatives to the necessary systems outside of the control of the
Authority. An alternative location for the Authority’s job site must be developed in the event that building
infrastructure should be damaged, or security compromised. An alternative to telecommunications and utility
dependencies should be analyzed. At minimum, alternative sources of electrical power should be developed
at the Authority’s offices.

The plan should provide for acceptable recovery timeframes which consider public safety issues. It must
address other situations of varying criticality that may occur. The plan must be tested, frequently analyzed

and updated as risks, and the opportunities of technological evolution develop.

Authority Response

The Authority accepts this finding.
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CURRENT FINDINGS (CONTINUED)

Authority Response (continued)

The two main components to an appropriate disaster recovery site are sufficient funding and proper location.
Many large government agencies build their disaster recovery in another State. The Authority is not
considering this type of plan.

A complete disaster recovery location can be very expensive to build and then maintain. The majority of our
past requests for funding or disaster recovery have not been approved. In spite of a lack of funding, we are
exploring two possible options, one at a remote location approximately 100 miles from Chicago, the other
being the newly planned Central Management Services disaster recovery center which is scheduled to be 250
miles from Springfield. Both would necessitate large start-up costs. Either potential site would necessitate
funding approval.

With regard to the Authority’s own teleconununications, internal networking system, and utility systems, we

will investigate the issue. Implementation of this type of system cannot be achieved without the proper
funding.

-10-
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CURRENT FINDINGS (CONTINUED)

05-2 Finding Inadequate Monitoring with Requirements of the Motor Vehicle Theft Prevention Trust Fund

The Ilinois Criminal Justice Information Authority (Authority) did not maintain proper file documentation
with respect to the reporting requirements stated in the Motor Vehicle Theft Prevention Grant documents. In
addition, some grantees did not comply with the requirements set forth in the grant agreement.

The Motor Vehicle Theft Prevention Trust Fund was created to receive, record and expend monies obtained
from fees assessed to motor vehicle insurers pursuant to the Motor Vehicle Theft Prevention Act. Grants are
awarded to local city police departments, county sheriff departments and other State/local agencies in the
criminal justice process for statewide programs to improve and support motor vehicle theft law enforcement,
prosecution and administration of motor vehicle theft laws.

Our examination of 8 grants that had been finalized during the fiscal 2004/2005 testing period revealed that
Authority personnel did not maintain a statement from the grantee concerning the grantee's annual audit
requirement. Documentation from the grantee was missing from all 8 files (100%). Four out of the 8 (50%)
were missing a final performance report and 4 of the 8 did not include a final inventory report. Further 4 of 8
(50%) final fiscal reports were not date stamped upon receipt.

The Authority expended 35,250,746 and $4,351,296 of funds in conjunction with support of the Motor
Vehicle Theft Prevention Trust Fund during fiscal years 2005 and 2004, respectively.

The standard grant document that the Authority and the grantee sign includes specific reporting
requirements. Both parties agree to the requirements prior to the start of the grant period. It is the
responsibility of Authority personnel to monitor compliance with the reporting requirements.

Authority officials stated that reductions in staff and reassignments of personnel into and out of the grant
department have adversely affected the training in the area of grant file documentation.

Failure to adequately monitor grantees and failure to maintain complete and fully documented grant files
could result in trust fund disbursements for unallowable costs. Timely reporting by grant recipients and the
performance of site visits helps to ensure that the Authority is in compliance with the Motor Vehicle Theft
Prevention Council rules. (Finding Code 05-2, 03-2)

Recommendation

We recommend that the Authority adequately monitor its grantees and maintain complete and accurate grant
files with all of the necessary supporting documentation in accordance with the grant agreements.

-11-
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CURRENT FINDINGS (CONTINUED)

Authority Response

The Authority accepts this finding and will adopt these recommendations.

The Authority will continue to monitor its grantees and maintain more complete and accurate grant files
along with all necessary supporting documentation in accordance with the grant agreements.

-12-
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CURRENT FINDINGS (CONTINUED)

05-3 Finding Failure to timely complete Performance Evaluations

The llinois Criminal Justice Information Authority (Authority) did not comply with its policies for annual
employee evaluations.

During our testing, we noted that the Authority did not complete annual employee evaluations in a timely
manner. Specifically, 34 out of 81 (42%) fiscal year 2004 and 2005 evaluations were completed 2 to 294
days late.

Authority policies and procedures state that all employees will participate in an annual performance
evaluation program.

Authority officials stated that reductions in staff and reassignments to accomplish workload requirements
have resulted in delays in performing the annual evaluations.

Annual performance evaluations are important to ensure that all employees understand the duties and
responsibilities assigned to them and that they are performing the duties for which they have been
compensated. (Finding Code No. 05-3)

Recommendation
We recommend that the Authority comply with its internal policies by performing annual performance
evaluations in a timely manner.

Authority Response

The Authority accepts this finding.
The Authority recognizes that performance evaluations need to be conducted in a timely fashion. Prior to the

audit finding and in order o meet our goals, we instituted measures of tracking performance evaluation in order
to insure completion by the due dates.

_13_



STATE OF ILLINOIS
ILLINOIS CRIMINAL JUSTICE INFORMATION AUTHORITY
COMPLIANCE EXAMINATION
For the Two Years Ended June 30, 2005

PRIOR FINDINGS NOT REPEATED

05-4 Finding Failure to timely file the GAAP Reporting Package.

The auditors recommended that the Authority review procedures and staffing to ensure timely reporting to
the Office of the Comptroller. (Finding Code No. 03-3)

Status Implemented

During this examination the Authority’s GAAP Reporting Packages were filed with the Office of the
Comptroller on time,

-14-



STATE OF ILLINOIS
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SUPPLEMENTARY INFORMATION FOR STATE COMPLIANCE PURPOSES

SUMMARY

Supplementary Information for State Compliance Purposes presented in this section of the report
includes the following:

e Fiscal Schedules and Analysis:

Schedule of Expenditures of Federal Awards

Notes to the Schedule of Expenditures of Federal Awards

Schedule of Appropriations, Expenditures and Lapsed Balances

Comparative Schedule of Net Appropriations, Expenditures and Lapsed Balances
Schedule of Efficiency Initiative Payments

Schedule of Changes in State Property

Comparative Schedule of Cash Receipts

Reconciliation Schedule of Cash Receipts to Deposits Remitted to the State Comptroller
Analysis of Significant Variations in Expenditures

Analysis of Significant Variations in Cash Receipts

Analysis of Significant Lapse Period Spending

Analysis of Significant Account Balances

Analysis of Accounts Receivable

o Analysis of Operations

Authority Functions and Planning Program

Average Number of Employees

Authority Operations

Emergency Purchases

Iilinois First Projects

Service Efforts and Accomplishments (not examined)
Schedule of Federal vs. Nonfederal Expenditures

The accountants’ report that covers the Supplementary Information for State Compliance Purposes
presented in the Compliance Report Section states the accountants have applied certain limited procedures as
prescribed by the Audit Guide as adopted by the Auditor General, except for information on the Illinois First
Projects and Service Efforts and Accomplishments on which they did not perform any procedures. However,
the auditors do not express an opinion on the supplementary information.

_15-



STATE OF ILLINOIS
ILLINOIS CRIMINAL JUSTICE INFORMATION AUTHORITY

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

For the Year Ended June 30, 2005

Federal Grantor/Grant Title

U.S. Department of Justice

Local law Enforcement Block
Residential Substance Abuse Treatment
Violence Against Women Program
Violent Offender Incarceration

Victims of Crime Act

Byme Anti-Drug Abuse Act

Criminal History Improvement Program
Rural Domestic Violence

Byrme Discretionary Grants Program
Juvenile Accountability Block Grant

National Inst. of Corr. Cooperative Agreement

Community Prosecution Program
National Forensic Science Program
Subgrant from DHS
Subgrant from DHS

Total Fiscal Year Ended June 30, 2005

(1) Expenditures include the two-month lapse period ended August 31, 2005.

Federal
CFDA Federal
Number Expenditures (1)
16.592 $ 811,041
16.593 1,533,298
16.588 4,841,230
16.586 11,760,988
16.575 17,135,214
16.579 18,123,437
16.554 254,135
16.589 281,515
16.580 77,102
16.523 3,773,301
16.602 115
16.609 817,144
16.564 241,364
16.540 57,834
93.558 61,702
§ 59,769,420

The accompanying notes are an integral part of this statement

_16-



STATE OF ILLINOIS
ILLINOIS CRIMINAL JUSTICE INFORMATION AUTHORITY

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

For the Year Ended June 30, 2004

Federal Grantor/Grant Title
U.5S. Department of Justice
Local law Enforcement Block
Residential Substance Abuse Treatment
Violence Against Women Program
Violent Offender Incarceration
Victims of Crime Act
Byme Anti-Drug Abuse Act
Criminal History Improvement Program
Rural Domestic Violence
Byrme Discretionary Grants Program
Community Based Gang Intervention
Juvenile Accountability Block Grant
Juvenile Justice Evaluation Center
Community Prosecution Program
National Forensic Science Program
Subgrant from DHS

Total Fiscal Year Ended June 30, 2004

Federal

CFDA Federal

Number Expenditures (1)
16.592 $ 993,155
16.593 1,112,362
16.588 4,150,187
16.586 6,860,089
16.575 17,047,527
16.579 15,531,290
16.554 523,109
16.589 256,078
16.580 43,058
16.544 30,620
16.523 5,247,693
16.542 3,536
16.609 70,538
16.564 125,000
93.558 46,357

§ 52,040,599

(1) Expenditures include the two-month lapse period ended August 31, 2004.

The accompanying notes are an integral part of this statement

-17-



STATE OF ILLINOIS

ILLINOIS CRIMINAL JUSTICE INFORMATION AUTHORITY
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

For the Two Years Ended June 30, 2005

Note 1 - Basis of Presentation

The accompanying schedule of expenditures of federal awards includes the federal grant activity of Illinois
Criminal Justice Information Authority and is presented on the modified accrual basis of accounting. The
information in this schedule is presented in accordance with the requirements of OMB Circular A-133,
Audits of States, Local Governments, and Non-Prafit Organizations. Therefore, some amounts presented in
this schedule may differ from amounts present in, or used in the preparation of, the basic financial

statements.

Note 2 — Subrecipients

Of the federal expenditures presented in the schedule, the Illinois Criminal Justice Information provided

federal awards to subrecipients as follows:

Federal

CFDA
Program Title Number
Local Law Enforcement Block 16.592
Residential Substance Abuse Treatment 16.593
Violence Against Women Program 16.588
Violent Offender Incarceration 16.586
Victims of Crime Act 16.575
Byrne Anti-Drug Abuse Act 16.579
Criminal History Improvement Program 16.554
Rural Domestic Violence 16.589
Juvenile Accountability Incentive Block Grant 16.523
Community Prosecution Program 16.609
National Forensic Science Program 16.564

All Federal Financial Assistance awards have been included in the Schedule of Expenditures of Federal

Awards.

The Authority also receives grant awards funded solely by the State of Illinois. These funds are not included

in the Schedule of Expenditures of Federal Awards.

_18_

FY2005
Amount
Provided To

Subrecipients

$ 761,452
1,510,445
4,481,809

11,738,387
16,136,996
16,181,103
131,242
219,993
3,232,928
799,593
241,364

FY2004
Amount
Provided to

Subrecipients

$ 954,307
1,086,599
3,817,824

850,000
16,003,447
13,513,975

500,000

240,015

4,825,464
64,843
125,000
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STATE OF ILLINOIS
ILLINGIS CRIMINAL JUSTICE INFORMATION AUTHORITY

COMPARATIVE SCHEDULE OF NET APPROPRIATIONS, EXPENDITURES AND LAPSED BALANCES

FISCAL YEAR
2005 2004 2003
GENERAL REVENUE FUND 001 PA 93-0842 PA 93-74 PA 02-0538
Appropriations (Net After Transfers) 3 3,704,772 3 5,385,163 b 3,969,000
Expenditures
Personal Services 1,135,047 1,523,157 1,738,383
Employee retirement contributions paid
by the Employer 461 13,258 66,227
State contribution to State Employee's
Retirement System 181,728 135,574 180,106
State contribution to Social Security 83,320 113,637 128,722
Contractual Services 95,190 321,374 541,308
Travel 4,759 10,258 4,753
Commoeodities 11,386 8,248 14,900
Printing 10,363 15,391 15,814
Equipment 937 2,750 1,375
Electronic data processing 197,645 159,256 115,698
Telecommunications 49,956 29,834 78,900
Operation of automobile equipment 5,268 4,109 3,695
Awards and Grants - Lump Sum 59,468
State awards and grants 315,925 604,484 1,587,415
Federal assistance programs 796,788 1,673,475 831,812

Total Expenditures 3 3,088,975 5 4,614,805 $ 5,368,876
Lapsed Balances 3 615,797 3 770,358 5 600,124
MOTOR VEHICLE THEFT PREVENTION
TRUST FUND -136
Appropriations {Net After Transfers) b 7,440,653 3 7,502,500 3 7,515,100
Expenditures

Personal Services 142,533 134,751 170,071
Other ordinary and contingent expenses 76,896 143,407 152,456
Awards and prants 5,250,746 4,351,296 6,958,488
Refunds, Not elswhere classified 49,740 -

Total Expenditures b 5,319,915 B 4,629,454 b 7,281,015
Lapsed Balances 5 1,020,738 b 2,873,046 3 234,085
CRIMINAL JUSTICE INFORMATION PROJECTS
FUND 335
Appropriations (Net After Transfers) 200,000 1,000,000 1,000,000
Expenditures

Private/Not-for-Profit Organizations 91,903 - 1,603
Lapsed Balances 3 108,097 3 1,000,000 $ 998,397

Note: Appropriations transfers were approved by the Governors appropriations, expenditures and lapsed balances
have been reconciled to the records of the State Comptroller.
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STATE OF ILLINOIS
ILLINOIS CRIMINAL JUSTICE INFORMATION AUTHORITY

COMPARATIVE SCHEDULE OF NET APPROPRIATIONS, EXPENDITURES AND LAPSED BALANCES

CRIMINAL JUSTICE TRUST FUND - 488
Appropriations {(Net Afier Transfers)

Expenditures
L.ocal awards and grants

Crime bill initiatives
State awards and grants
Federal assistance programs, local
Support of investigation issues
Total Expenditures
Lapsed Balances

JUVENILE ACCOUNTABILITY INCENTIVE

BLOCK GRANTS - 581
Appropriations (Net Afier Transfers)

Juvenile Accountability
Lapsed balances

CRIMINAL JUSTICE INFORMATION SYSTEMS

TRUST FUND -886
Appropriations (Net After Transfers)

Expenditures
Personal Services

Employee retirement contributions paid
by the Employer

State contribution to State Employee's
Retirement System

State contribution to Social Security

Employer Contributions to Group Insurance

Contractual Services

Travel

Commaodities

Printing

Equipment

Electronic data processing
Telecommunpications

Operation of automobile equipment
Total Expenditures

Lapsed Balances

GRAND TOTAL - ALL FUNDS
Appropriations (Net afier Transfers)
Total Expenditures

l.apsed Balances

FISCAL YEAR
2005 2004 2003
PA 03-74 PA 92-(338

3 100,170,523 5 100,238,900 ¥ 100,238,900
33,171,991 31,281,233 32,033,133
11,760,988 6,860,088 12,038,038
7,292,003 5,024,423 8,414,378
3,574,381 3,503,602 4,669,405
196,756 123,560 163,302
3 55,996,119 3 46,792,906 3 57,318,256
3 44,174,804 b 33,445,994 5 42,920,644
3 17,518,759 3 17,540,800 3 17,540,800
3 3.773,301 3 5,247,693 3 12,342,741
5 13,745,458 b 12,293,107 3 5,198,059
5 2,912,158 3 3,003,840 3 3,869,500
720,752 596,614 587,888
15,718 19,282 22,593
116,143 80,190 58,216
52,758 43,683 40,701
150,692 113,698 102,334
7,374 81,514 163,766
2,443 6,073 3,183
- 134 4]
150 326 1,099
- 3,996 125
1,044,181 840,772 1,682,437
225,509 240,430 211,436
2,351 2,405 6,009
3 2,338,081 B 2,029,207 b 2,881,828
b 574,077 3 974,633 b 087,672
131,947,265 b 134,671,203 3 136,133,300
3 70,808,294 3 63,314,065 $ 85,194,319
¥ 61,138,971 b 71,357,138 3 50,938,981

Note: Appropriations transfers were approved by the Governors appropriations, expenditures and lapsed balances
have been reconciled to the records of the State Comptroller.
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STATE OF [LLINCIS
ILLINOIS CRIMINAL JUSTICE INFORMATION AUTHORITY

SCHEDULE OF EFFICIENCY INITIATIVE PAYMENTS

For the Two Years Ended June 30, 2005 and 2004

Procurement Efficiencey Initiative FY 05 FY 04
General Revenue Fund - 001
Contract Services 3 629 & -
Federal Assistance Programs 1,254
Sub-Total 3 1,883 % -

Information Technology Initiatives

General Revenue Fund - 001

Telecommunications 3 19,602 $ -
Sub-Total $ 19,602 3 -
Internal Audit Consolidation Initiative
General Revenue Fund - 001
Federal Assistance Programs $ - 3 33,489
Motor Vehicle Theft Prevention Fund - 156
Other Ordinary and Contingent Expenditures 4,961
Criminal Justice Trust Fund - 488
Federal Assistance Programs 85,583
Sub-Total 3 - 3 124,033
Grand Totai $ 21,4B5 3 124,033
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STATE OF ILLINOIS
ILLINOIS CRIMINAL JUSTICE INFORMATION AUTHORITY

SCHEDULE OF CHANGES IN STATE PROPERTY
YEARS ENDED JUNE 30, 2005 AND 2004

June 30, 2005
Balance Balance
July 1, July 1,
2004 Additions Deletions 2005

$ 6,113,716 $ 171,149 $ 141,996 5 6,142,869

June 30, 2004

Balance Balance
July 1, July 1,
2003 Additions Deletions 2004

$ 5,565,055 $ 612,274 b 63,613 b 6,113,716

Note: The property and equipment information was obtained from
the Authority records and has been reconciled to the "Agency
Report of Fixed Assets" submitted to the State Comptroller.
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STATE OF ILLINOIS
JLLINOIS CRIMINAL JUSTICE INFORMATION AUTHORITY

COMPARATIVE SCHEDULE OF CASH RECEIPTS

YEARS ENDED JUNE 30,
2005 2004 2003
General Revenue Fund - 001
Jury Duty b 223 3 155 b 214
Miscellaneous 55 1,244 340
Prior Year Refunds 71,783 208,959 190,134
Total Fund 001 72,061 210,358 190,688
Motor Vehicle Theft Prevention Trust Fund - 156
Insurers fees 6,002,644 6,497,667 5,974,212
Prior Year Refunds 103 -
Total Fund 156 6,002,644 6,497,770 5,974,212
Criminal Justice Information Projects Fund - 335
Criminal Justice Information Projects 97,100 2,077 9,395
Total Fund 335 07,100 2,077 9,595
Criminal Justice Trust Fund - 488
National Criminal History Improvement Program 04956 531,843 2,352,032
Local Law Enforcement Block Grant Program 765,573 1,009,362 984,700
Victims of Crime Act 17,061,948 17,239,244 16,514,667
Byrne Anti-Drug Abuse Act 18,168,172 16,229,574 13,990,404
Violence Against Women Act 4,524,009 4,120,291 4,696,962
Violent Offender Incarceration . 9,306,409 866,434 12,048,728
Residential Substance Abuse 1,902,254 466,554 1,110,919
Rural Domestic Violence 211,377 465,112 110
Criminal Justice Issues (Behind Ciose Doors, Crime
Mapping, Gun Control Study) 39,256
National Institute of Justice (Metro Enforcement Grp) 3,750 17,780
National Institute of Corrections 16,000
National Forensic Science Program 342,908 50,000
Information Technology - Byrne Discretionary Grant 47,775 35,855 39,413
Community Prosecution (Project Safe Neighborhoods) 799,579 59,639
Community Based Gang Intervention (Recidivism,
JRSA Dentention, JRSA female Juv.) 21,679 78,957
DHS Subgrants 138,000 61,966
Subgrantee Refunds of Interest 3,730 4,020
Prior Year Refunds 309,019 6,620,731 581,348
Total - Fund 488 53,696,359 47,782,304 52,475,276
Criminal Justice Trust Fund - 581
Prior Year Refunds 112,280 36,685 229474
Juvenile Accountability Incentive Block Grant 5,531,936 7,179,599 8,620,100
Total 581 5,644,216 7,216,284 B,849.574
Criminal Justice Information Systems Trust Fund - 886
Prior Year Refunds 2,624 - -
Users Fees 1,508,199 1,819,106 1,909,950
Total 886 1,510,823 1,819,106 1,909,950
Total Cash Receipts Recorded By Authority $67,023,203 $ 63,527,899 $ 69,409,295
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STATE OF ILLINOIS

ILLINGIS CRIMINAL JUSTICE INFORMATION AUTHORITY

RECONCILIATION SCHEDULE OF CASH RECEIPTS TO DEPOSITS

Remitted to the State Compiroller

Years Ended June 30,
2005 2004 003
Total Cash Receipis By Fund
General Revenue Fund (001) 3 72,061 5 210,358 § 190,688
Motor Vehicle Theft Prevention Trust Fund (136) 6,002,644 6,497,770 5,974,212
Criminal Justice Information Projects Fund {335) 97,100 2,077 9,595
Criminal Justice Trust Fund (488) 53,696,359 47.782,304 52,475,276
Juvenile Accountability Incentive Block Grants (581) 5,644,216 7,216,284 8,849,574
Criminal Justice Information Systems Trust Fund (886 1,510,823 1,819,106 1,909,950
Total Cash Receipts Recorded By Authority 67,023,203 63,527,899 69,409,295
Add Deposits in transit, beginning of year 352,157 2256821 825,298
Add Void Warrants per Comptroller's SB04 Report 198 30,119
Add (Deduct) Adjustments for SAMS Errors (391) (13,397)
Deduct deposits in transit, end of year {441,933) (332,157 (226,821)
Deposits Recorded By Comptroller § 66,933,625 § 63,432,291 $ 69,994,175
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STATE OF ILLINOIS
ILLINOIS CRIMINAL JUSTICE INFORMATION AUTHORITY
ANALYSIS OF SIGNIFICANT VARIATIONS IN EXPENDITURES

For the Two Years Ended June 30, 2005

Fiscal Year 2005

A comparative schedule of significant variations in expenditures (20% and $15,000) for the fiscal year ended

June 30, 2005 is shown below:

EXPENDITURE

Fund 001 — General Revenue Fund:
Personal services
State contribution to retirement system
State contribution to social security
Contractual services
Electronic data processing
Telecommunications
Federal assistance programs

Fund 156 — Motor Vehicle Theft Prevention Fund:

Other ordinary and contingent expenses
Awards and grants
Refunds

Fund 335 —Criminal Justice Information Projects:
Fund:
Private/not-for-profit organizations

Fund 488 — Criminal Justice Trust Fund:
Support of investigative issues
State awards and grants
Support of federal crime bill

Fund 581 — Juvenile Accountability Incentive

Block Grant Fund:
Local awards and grants

Fund 886 — Criminal Justice Information Systemns

Trust Fund:
Personal services
State contribution to retirement system
Employer contribution to group insurance
Contractual services
Electronic data processing

FISCAL YEAR
ENDED JUNE 30
2005 2004

$1,135,047 §$1,523,157
$181,728 $135,574
$83,320 $113,637
$95,190 $321,374
$197,645 $159,256
$49,956 $29,834
§796,788 $1,673.,475
$76,896 $5143,407
$5,250,746  $4,351,296
$49,740 $0
$91,903 $0
$196,756 $123,560
$7,292,003 $5,024,423
$11,760,988 $6,860,088
$3,773,301 $5,247,693
$720,752 $596,614
$116,143 580,190
$150,692 $113,698
$7,374 $81,514
51,044,191 $840,772
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INCREASE
(DECREASE)

AMOUNT

(5388,110)
$46,154
($30,317)
($226,184)
$38,389
$20,122
($876,687)

($66,511)
$899,450
$49,740

$91,903

$73,196
$2,267,580
54,900,900

($1,474,392)

$124,138
$35,953
$36,994
($74,140)
$203,419

%

(25.48%)
34.04%
(26.68%)
(70.38%)
24.11%
67.45%
(52.39%)

(46.38%)
20.67%
N/A

N/A

59.24%
45.13%
71.44%

(28.10%)

20.81%
44.83%
32.54%
(90.95%)
24.19%



STATE OF ILLINOIS
ILLINOIS CRIMINAL JUSTICE INFORMATION AUTHORITY
ANALYSIS OF SIGNIFICANT VARIATIONS IN EXPENDITURES
For the Two Years Ended June 30, 2005

Fiscal Year 2005, Continued

EXPLANATIONS:

Fund 001 — General Revenue Fund:

Personal services: The decrease is due to a reduction in staff from 23 to 18.

State contribution to retirement system: The increase is due to the 2005 change in the contribution rate.

State contribution to social security: The decrease is due to a reduction in staff from 23 to 18.

Contractual services: The reduction is due to the facilities consolidation of rent and parking expenditures,
which had been implemented for a full year in 2005 and a partial year in 2004.

Electronic data processing: The increase in the expenditures is attributed to an increase in consulting costs.

Telecommunications: The increase is due to the Central Management’s efficiency savings program payment
of approximately $20,000.

Federal assistance programs: The decrease is attributed to timing of payments for the general fund match
related to various grants.

Fund 156 — Motor Vehicle Theft Prevention Fund:

Other ordinary and contingent expenses: The decrease is due to fiscal year 2004 expenditures including the
payment of a contractual employee.

Awards and grants: The increase is due to timing of expenditures between the two fiscal years,

Refunds: There were no refunds during 2004, which accounts for the variance.

Fund 335 —Criminal Justice Information Projects Fund:

Private/not-for-profit organizations: The Authority did not receive grants for this fund during fiscal 2004. As
such, there were no 2004 expenditures.
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ILLINOIS CRIMINAL JUSTICE INFORMATION AUTHORITY
ANALYSIS OF SIGNIFICANT VARIATIONS IN EXPENDITURES
For the Two Years Ended June 30, 2005

Fiscal Year 2005, Continued

EXPLANATIONS, CONTINUED:

Fund 488 — Criminal Justice Trust Fund:

Support of investigative issues: The increase is the result of a grant received from the Department of
Human Services for fiscal 2005.

State awards and grants: The increase is the result of the AADA and RSAT grant activity for fiscal 2005.

Support of federal crime bill: The increase is attributed to the increased VOITIS spending during fiscal
2005.

Fund 581 — Juvenile Accountability Incentive Block Grant Fund:

Local awards and grants: The decrease in the fiscal 2005 expenditures is the result of less local spending
for JAIBG.

Fund 886 — Criminal Justice Information Systems Trust Fund:

Personal services: The increase in fiscal 2005 expenditures is the result of five contractual employees
becoming full time Authority employees.

State contribution fo retirement system: The increase is due to the 2005 change in the contribution rate, as
well as an increase in number of employees.

Employer contribution to group insurance: The increase is due to an increase in number of employees.

Contractual services: The reduction is due to the facilities consolidation of rent and parking expenditures,
which had been implemented for a partial year in 2004.

Electronic data processing: The increase is due to the expansion of the Authority’s servers and software
upgrades.
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[LLINOIS CRIMINAL JUSTICE INFORMATION AUTHORITY
ANALYSIS OF SIGNIFICANT VARIATIONS IN EXPENDITURES

For the Two Years Ended June 30, 2005

Fiscal Year 2004

A comparative schedule of significant variations in expenditures (20% and $15,000) for the fiscal year ended

JIune 30, 2004 is shown below:

EXPENDITURE

Fund 001 — General Revenue Fund:
State paid retirement contributions
State contribution to retirement system
Contractual services
Electronic data processing
Telecommunications
Federal assistance programs
Awards and grants ~ Lump sum
State awards and grants

Fund 156 — Motor Vehicle Theft Prevention
Fund:
Personal services
Awards and grants

Fund 488 — Criminal Justice Trust Fund:
Federal assistance programs
Support of investigative issues
State awards and grants
Support of federal crime bill

Fund 581 - Juvenile Accountability Incentive

Block Grant Fund:
Local awards and grants

Fund 886 — Criminal Justice Information
Systems Trust Fund:
State contribution to retirement system
Contractual services
Electronic data processing

FISCAL YEAR

ENDED JUNE 30

2004 2003
$13,258 $66,227
$135,574 $180,106
$321,374 $541,308
$159,256 $115,998
$20,834 $78,900
$1,673,475 $831,812
$0 $59,468
$604,484  $1,587.415
$134,751 $170,071
$4351,296  $6,958,488
$3,503,602  $4,669,405
$123,560 $163,302
$5,024,423  $8,414,378
$6,860,088  $12,038,038
$5,247,693  $12,342,741
$80,190 $58,216
$81,514 $163,766
$840,772  $1,682,437
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INCREASE
DECREASE
AMOUNT %

($52,969)  (79.98%)
($44,532)  (24.73%)
($219,934)  (40.63%)

$43,258  37.29%
($49,066)  (62.19%)
($841,663) (101.18%)
$59,468 (100.00%)
(982,931)  (61.92%)
($35,320)  (20.77%)
($2,607,192)  (37.47%)
($1,165,803)  (24.97%)
($39,742)  (24.34%)
($3,389,955)  (40.29%)
($5,177,950)  (43.01%)
($7,005,048)  (57.48%)
$21,974  37.75%
($82,252)  (50.23%)
($841,665)  (50.03%)



STATE OF ILLINOIS
ILLINOIS CRIMINAL JUSTICE INFORMATION AUTHORITY
ANALYSIS OF SIGNIFICANT VARIATIONS IN EXPENDITURES
For the Two Years Ended June 30, 2005

Fiscal Year 2004, Continued

EXPLANATIONS:

Fund 001 — General Revenue Fund:

State paid retirement contributions: The decrease is due to a reduction in personnel.

State contribution to retirement system: The decrease is due to a reduction in personnel.

Contractual services: The reduction is due to the facilities consolidation of rent and parking expenditures,
which had been implemented for a partial year in 2004.

Electronic data processing: The increase in the expenditures is attributed to the purchase of additional
Servers.

Telecommunications: The decrease is due a reduction in phone usage.

Federal assistance programs: The increase is attributed to the timing of payments for the general revenue
fund match related to various federal grants.

Awards and grants — Lump sum: The program for which expenditures are made ended during fiscal 2003.

State awards and grants: The decrease is attributed to the timing of payments to grant remplents which does
not commence until the federal funding and program milestones have been approved.

Fund 156 — Motor Vehicle Theft Prevention Fund:

Personal services: The decrease is due to a change in the allocation of payroll expenditures.

Awards and grants: The Authority paid out additional funds during fiscal 2003, which were not repeated
during 2004.

Fund 488 — Criminal Justice Trust Fund:

Federal assistance programs: The decrease is a result of timing with respect to payment of administrative
expenses associated with federal grants.
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ILLINOIS CRIMINAL JUSTICE INFORMATION AUTHORITY
ANALYSIS OF SIGNIFICANT VARIATIONS IN EXPENDITURES
For the Two Years Ended June 30, 2005

Fiscal Year 2004, Continued

EXPLANATIONS, CONTINUED:

Fund 488 — Criminal Justice Trust Fund, continued:

support of investigative issues: The decrease is the result of the facilities consolidation of rent and parking
expenditures, which had been implemented for a partial year in 2004, a portion of which is allocated to this
direct object code.

State awards and grants: The decrease is atiributed to the timing of payments to grant recipients which does
not commence until the federal funding and program milestones have been approved.

Support of federal crime bill: The increase is attributed to the decreased VOITIS spending during fiscal
2004.

Fund 581 — Juvenile Accountability Incentive Block Grant Fund:

Local awards and grants: The decrease in the fiscal 2004 expenditures is the result of less local spending for
JAIBG and a refund paid to the Department of Justice during fiscal 2003, which did not occur during fiscal
2004.

Fund 886 — Criminal Justice Information Systems Trust Fund:

State contribution to retirement system: The increase is due to the increased cost associated with personal
services and the required contributions.

Contractual services: The reduction is due to a reduction in consulting associated with software upgrades, as
well as the facilities consolidation of rent and parking expenditures, which had been implemented for a
partial year in 2004.

Electronic data processing: Fiscal 2003 expenditures included the Authority’s upgrade of software and base
stations, which resulted in substantial expenditures. Fiscal 2004 did not include this major system upgrade.
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STATE OF ILLINOIS
ILLINOIS CRIMINAL JUSTICE INFORMATION AUTHORITY
ANALYSIS OF SIGNIFICANT VARIATIONS IN CASH RECEIPTS
For the Two Years Ended June 30, 2005

Fiscal Year 2005

A comparative schedule of significant variations in cash receipts (variance representing the greater of 20%
and $15,000) for the fiscal year ended June 30, 2005 is shown below:

FISCAL YEAR INCREASE
CASH RECEIPTS ENDED JUNE 30 DECREASE
2005 2004 AMOUNT %
Fund 001 - General Revenue Fund $72,061 $210,358 ($138,297) (65.74%)
Fund 335 - Criminal Justice Information $97,100 $2,077 $95,023 4575.01%

Projects Fund

Fund 581 — Juvenile Accountability Block $5,644,216 $7.216,284 {$1,572,068) (21.78%)
Grant Fund

EXPLANATIONS:

Fund 001 - General Revenue Fund: The decrease is due to a reduction in refunds relating to the state
matching grants funded by the Authority.

Fund 335 - Criminal Justice Information Projects Fund: The increase is a result of a receipt of approximately
$85,500 from the Department of Human Services during 2005 and a slight increase in overall miscellaneous
receipts.

Fund 581 — Juvenile Accountability Block Grant Fund: The decrease in cash receipts is due to a reduction in
the amount of the overall award.
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ILLINOIS CRIMINAL JUSTICE INFORMATION AUTHORITY
ANALYSIS OF SIGNIFICANT VARIATIONS IN CASH RECEIPTS

For the Two Years Ended June 30, 2005

Fiscal Year 2004

There were no significant variations in cash receipts (variance representing the greater of 20% and $15,000)
for the fiscal year ended June 30, 2004.
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STATE OF ILLINOIS
ILLINOIS CRIMINAL JUSTICE INFORMATION AUTHORITY
ANALYSIS OF SIGNIFICANT LAPSE PERIOD SPENDING
For the Two Years Ended June 30, 2005

Our review of lapse period expenditures for fiscal year ended June 30, 2005 disclosed appropriation line
items with significant (greater than 20% and $15,000) lapse period expenditures, as scheduled below:

Fiscal Year Ended June 30. 2005

TOTAL LAPSE PERIOD
EXPENDITURE ITEM EXPENDITURES EXPENDITURES PERCENTAGE

Fund 488 — Criminal Justice Trust Fund:

Support of Investigative Issues $196,756 $46,769 23.77%

Support of Federal Crime Bill $11,760,988 $4,468,387 37.99%
Fund 581- Juvenile Accountability Incentive
Block Grant:

Local Awards and Grants $3,773,301 $1,660,675 44.01%

Fund 488 — Criminal Justice Trust Fund:

Support of Investigative Issues: The lapse period expenditures represent fiscal 2005 purchases of EDP
equipment of approximately $10,000, IIJIS summit expenses of approximately $20,000 and approximately
$17,000 of outside consultant expenditures.

Support of Federal Crime Bill; The significant lapse period expenditures are the result of the timing of the
payment of VOITIS funds.

Fund 581- Juvenile Accountability Incentive Block Grant:

Local Awards and Grants: The significant lapse period expenditures are the result of the timing of the
payment of JAIBG funds.
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STATE OF ILLINOIS
ILLINOIS CRIMINAL JUSTICE INFORMATION AUTHORITY
ANALYSIS OF SIGNIFICANT LAPSE PERIOD SPENDING
For the Two Years Ended June 30, 2005

Our review of lapse period expenditures for fiscal year ended June 30, 2004 disclosed appropriation line
items with significant (greater than 20% and $15,000) lapse period expenditures, as scheduled below:

Fiscal Year Ended June 30, 2004

TOTAL LAPSE PERIOD
EXPENDITURE ITEM EXPENDITURES EXPENDITURES PERCENTAGE

Fund 001 — General Revenue Fund:

Electronic Data Processing $159,256 $84,534 53.08%

Federal Assistance Programs $1,673.,475 $629,078 37.59%
Fund 488 — Criminal Justice Trust Fund:

Support of Investigative [ssues $123,560 $48,070 38.90%
Fund 581- Juvenile Accountability
Incentive Block Grant:

Local Awards and Grants $5,247,693 $1,376,963 26.24%
Fund 886 — Criminal Justice Information
Systems Trust Fund:

Telecommunications $240,430 $50,186 20.87%

Fund 001 — General Revenue Fund:

Electronic Data Processing: The lapse period expenditures represent fiscal 2004 purchases of servers and
computers to update the Authority’s systems in the amount of approximately $60,000. Additionally, $23,000
was spent during the lapse period to update the Authority’s firewall system.

Federal Assistance Programs: The lapse period expenditures represent fiscal 2004 payments to finalize
various grant programs with the Department of Corrections.

Fund 488 — Criminal Justice Trust Fund:

Support of Investigative Issues: The lapse period expenditures represent fiscal 2004 purchases to update the
Authority’s servers and the timing of payments to consultants.

Fund 581- Juvenile Accountability Incentive Block Grant:

Local Awards and Grants: The significant lapse period expenditures are the result of the timing of the
payments made from this grant.
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STATE OF ILLINOIS
ILLINOIS CRIMINAL JUSTICE INFORMATION AUTHORITY
ANALYSIS OF SIGNIFICANT LAPSE PERIOD SPENDING

For the Two Years Ended June 30, 2005

Fiscal Year Ended June 30, 2004, Continued:

Fund 886 - Criminal Justice Information Systems Trust Fund:

Telecommunications: The lapse period expenditures are the result of the timing of the payment of the final
fiscal 2004 telecommunications invoice.
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ILLINOIS CRIMINAL JUSTICE INFORMATION AUTHORITY

ANALYSIS OF ACCOUNTS RECEIVABLE

Two Years Ended June 30, 2005 and 2004

Accounts receivable relate to program user fees for the Criminal Justice Information System Trust
Fund (Fund 886) and are as follows:

Aging 2005 2004
Current (prepayment) $ 435,000 $ 207,000
31-90 days - -
91-180 days 31,000 -
181- 1 year - 27,000
Over 1 year 3,000 16,000

Totals $ 469,000 $ 250,000

Authority management believes that none of the accounts were deemed uncollectable
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STATE OF ILLINQIS
ILLINOIS CRIMINAL JUSTICE INFORMATION AUTHORITY
ANALYSIS OF OPERATIONS
AUTHORITY FUNCTIONS AND PLANNING PROGRAM

FOR THE TWO YEARS ENDED JUNE 30, 2005

Authoritv Functions

The Illinois Criminal Justice Information Authority was created in 1983 as a State agency dedicated to
improving the administration of criminal justice. The Authority has several statutorily mandated duties,
including the following:

To coordinate the use of information within lllinois’ criminal justice system.
To promulgate effective criminal justice information policy.

To improve criminal justice Authority procedures and practices with respect to information and to
improve new information technologies.

To stimulate research and develop new methods and uses of criminal justice data for the
improvement of the criminal justice system and reduction of crime.

To protect the integrity of criminal history record information, while safeguarding the privacy rights
of Ilinois citizens.

To provide staff support for the Illinois Motor Vehicle Theft Prevention Council.

To fulfill these statutory mandates, the Authority employs a variety of techniques and programs. For
example, the Authority:

Develops, operates and maintains computerized criminal justice information systems for police
agencies.

Designs, develops and supports systems which enhance the quality of victim service data.
Supports the development of an integrated criminal justice information network in 1llinois.
Publishes research studies that analyze a variety of crime trends and criminal justice issues.

Audits the State’s central repositories of criminal history record information for data accuracy and
completeness.

Develops and implements comprehensive strategies for drug and violent crime law enforcement,
crime control and assistance to crime victims using federal funds awarded to Illinois.
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STATE OF ILLINOIS
ILLINOIS CRIMINAL JUSTICE INFORMATION AUTHORITY
ANALYSIS OF OPERATIONS
AUTHORITY FUNCTIONS AND PLANNING PROGRAM, CONTINUED

FOR THE TWO YEARS ENDED JUNE 30, 2005

Authority Functions - Continued

* Implements and funds victim assistance and violent crime and drug law enforcement programs under
the federal Anti-Drug Abuse Act, Victims of Crime Act and Violence Against Women Act and other
grant programs as they become available.

In Addition to State guidelines, the Authority operates under the rules and guidelines of the Federal Crime
Control Act of 1973, as amended.

The Authority consists of 21 members: The lllinois Attorney General, the Director of the Illinois
Department of Corrections, the Director of the Illinois Department of State Police, the President of the Cook
County Board, the Sheriff of Cook County, the State’s Attorney of Cook County, the Superintendent of the
Chicago Police Department, the Director of the Office of the State’s Attorneys Appellate Prosecutor, the
Clerk of the Circuit Court of Cook County, the Executive Director of the Illinois Law Enforcement Training
Standards Board, the State Appellate Defender and the following additional members who are appointed by
the Governor: a sheriff, a state’s attorney and a circuit court clerk from a county other than Cook, a chief of
police of a jurisdiction other than Chicago, and 6 members of the general public. The Authority is chaired by
Sheldon Sorosky. Richard Devine was appointed Vice-Chair. Lori Levin was appointed Executive Director
on August 4, 2003.

Authority Planning Program

The Authority’s planning process identifies problems/needs consistent with its statutory mandates. Strategy
objectives and program proposals are developed to address the identified needs. The Authority’s Strategic
Plan was adopted on December 2001 and updated in November 2004. The Authority has developed long-
range goals and shori-term objectives that are updated annually as part of its planning and budget
development process.

Aunditors’ Assessment of Authority’s Planning Program

The Authority’s planning program appears adequate to meet the necessary goals and objectives for
compliance with statutory mandates and for the Authority to provide reliable information to its users.

Authoerity Location and Authority Head

Illinois Criminal Justice Information Authority
120 South Riverside Plaza, Suite 1016
Chicago, Illinois 60606

Lori Levin — Executive Director
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ANAYLYSIS OF OPERATIONS
AVERAGE NUMBER OF EMPLOYEES
FOR THE YEARS ENDED JUNE 30,

The following table, prepared from the Authority records, presents the average number of persons (rounded to
the nearest whole number) employed by the Authority for the fiscal years ended June 30, 2005, 2004, and 2003.

FUNCTIONAL JOB CLASSIFICATIONS 2005 2004 2003
Fund 001 — General Revenue Fund

Regular payroll 18 23 27
Fund 156 — Motor Vehicle Theft Prevention Trust Fund

Regular Payroll 3 3 3
Fund 488 — Criminal Justice Trust Fund

ADAA payroll 40 34 40
Fund 581 - Juvenile Accountability Incentive Block Fund

Regular Payroll 7 4 0
Fund 886 — Criminal Justice Information System Trust Fund

Payroll 14 12 12

Total Employees 82 76 82

In addition, the Authority had the following contractual employees

FUNCTIONAL JOB CLASSIFICATIONS 2005 2004 2003
Fund 001 — General Revenue Fund
Contractual employees 2 7 0
Fund 156 — Motor Vehicle Theft Prevention Trust Fund
Contractual employees 0 2 |
Fund 488 — Criminal Justice Trust Fund
Contractnal employees 3 4 8
Fund 581 - Juvenile Accountability Incentive Block Fund
Contractual employees 0 3 0
Fund 886 — Criminal Justice Information System Trust Fund
Contractual employees 3 5 5
Total Contractual Employees 8 21 14
Total Employed 90 97 96
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ILLINOIS CRIMINAL JUSTICE INFORMATION AUTHORITY
ANALYSIS OF OPERATIONS
AUTHORITY OPERATIONS

FOR THE YEARS ENDED JUNE 30,

INTRODUCTION

The Illinois Criminal Justice Information Authority (Authority) was created in January, 1983 (20 ILCS
3930/4et. seq.) as a specialized State government Authority dedicated to improving the administration of
criminal justice in Illinois. The Authority develops new information technology for law enforcement,
manages millions of dollars in Federal and State grants and oversees research and policy development within
the criminal justice system. The Authority also serves as the only statewide forum for long-range planning
and problem solving among State and local criminal justice agencies.

Authority members are supported by a professional staft trained in information technology, data analysis and
criminal justice information administration. Staff functions include: developing and operating automated
information systems, analyzing criminal justice policies and crime trends, provided training and technical
assistance to other criminal justice professionals and administering Federal and State grants.

SUMMARY SCHEDULE OF EXPENDITURES

The Authority received appropriations through the General Revenue Fund (001), the Motor Vehicle Theft
Prevention Trust Fund (156 Fund), the Criminal Justice Information Projects Fund (335 Fund), the Criminal
Justice Trust Fund (488 Fund), Juvenile Accountability Incentive Block Grant Fund (581 Fund), and the
Criminal Justice Information Systems Trust Fund (886 Fund). The expenditures by fund are summarized
below for the fiscal years ended June 30, 2005, 2004 and 2003.

2005 2004 2003
General Revenue — Fund 001 $ 3,088,975 $ 4,614,805 $ 5,368,876
Motor Vehicle Theft Prevention Trust

Fund - Fund 156 5,519,915 4,629,454 7,281,015
Criminal Justice Information Projects —

Fund 335 91,903 0 1,603
Criminal Justice Trust Fund — Fund 488 55,996,119 46,792,906 57,318,256
Juvenile Accountability Incentive Block

Grants — Fund 581 3,773,301 5,247,693 12,342,741
Criminal Justice Information Systems

Trust Fund — Fund 886 2.338.081 2,029.207 2.881.828

Total Expenditures $70.808.294 $63.314.065 $85.194,.319
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EMERGENCY PURCHASES AND ILLINOIS FIRST PROJECTS
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Emergency Purchases

Date Vendor Amount Description
FY 05 Tech-Win $88,400  Outside consultant expenditures to support the
Information Systems Unit due to reduction in
Authority staff
FY 05 Dell Marketing $24,224  Purchase of Dell servers in support of the
ALERTS system
FY 04 Robert Perkins $70,000 Outside consultant expenditures incurred for

the migration of the new servers

FY 04 Unety Management Consulting  $95,000 Contract for maintenance and software
development of the ALERTS system

FY 04 Chicago Systems Group $56,862  Contract for maintenance and software
development of the Infonet project

Iilinois First Projects

According to Authority officials, there were no Illinois First projects involving the Authority during the
examination period.
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ILLINOIS CRIMINAL JUSTICE INFORMATION AUTHORITY
ANALYSIS OF OPERATION
SERVICE EFFORTS AND ACCOMPLISHMENTS (NOT EXAMINED)
FOR THE YEARS ENDED JUNE 30,

INTRODUCTION

Created in 1983 the Illinois Criminal Justice Information Authority (Authority) is a State agency dedicated to
improving the administration of criminal justice. The Authority works to identify critical issues facing the
criminal justice system in Illinois, and to propose and evaluate policies, programs, and legislation that
address those issues. The Authority also works to ensure the criminal justice system is as efficient and
effective as possible. The Authority accomplishes its goals through efforts in three major areas: 1)
information systems, technology and support; 2) research, planning and coordination; and 3) administration
of grants for crime control, crime prevention, and victim assistance.

Expenditures (thousands)

Program: 2005 2004 2003

Crime Control, Crime Prevention, and

Victim Assistance $64,791.1 $57,366.1 $78,950.3

Information Systems, Technology and

Support 3,064.7 3,028.4 3,845.2

Research, Planning and Coordination 2.952.5 2.919.5 2.398.8
Authority Totals $70.808.3 $63.314.0 $85.194.3

*All Funding Sources

INFORMATION SYSTEMS. TECHNOLOGY AND SUPPORT

Mission Statement: To help improve the administration of justice in this State, the Authority: 1) provides
information technology to law enforcement agencies that enables them to receive timely, accurate and
complete information to enhance officer and public safety, and maintains systems that enhance the quality
of victim services data; 2) promotes the accuracy of criminal history and other justice-related records; and
3) supports the development of an integrated criminal justice information network in Illinois.
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ILLINOIS CRIMINAL JUSTICE INFORMATION AUTHORITY
ANALYSIS OF OPERATION

SERVICE EFFORTS AND ACCOMPLISHMENTS-(NOT EXAMINED) CONTINUED

FOR THE YEARS ENDED JUNE 30,

Project goals and objectives:

L. Support ongoing development, maintenance and operation of three information systems that meet the
needs of law enforcement agencies, including the Police Information Management Systems (PIMS),
Areawide Law Enforcement Radio Terminal Systems (ALERTS), and Automated Law Enforcement
Communications Systems (ALECS).

b

Ensure that the needs of more that 11,000 users of PIMS, ALERTS, and ALECS are met.

3. Improve operational efficiencies and data quality by supporting the development of a criminal justice
information network in Illinois.

Information Systems, Technology and

Support

2005 2004 2003
Public Safety agencies supported by
PIMS, ALERTS, or ALECS 350 350 319
Users Fees Expended (thousands)* $2.338.1 $2.029.2 $2.881.8

* Fund 886

RESEARCH. PLANNING AND COORDINATION

Mission Statement: To help improve the administration of justice in this State, the Authority: 1) identifies
and analyzes critical issues facing the justice system; 2) proposes and evaluates policies, programs and
legislation that address those issues; 3) advises the Governor, lllinois General Assembly, State and local
officials, and members of the general public on the implication such research, evaluation and analysis; 4)
functions as a repository of research data and other information; and 5) disseminates information, develops
tools, and provides technical assistance which supports State and local crime problem solving.
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ANALYSIS OF OPERATION
SERVICE EFFORTS AND ACCOMPLISHMENTS-(NOT EXAMINED) CONTINUED
FOR THE YEARS ENDED JUNE 30,

Project goals and objectives:

1. Identify, research and address issues, affecting the justice system in Ilinois.
2. Promote the effectiveness of the justice system through research, planning and coordination.
3. Coordinate and implement multi-year comprehensive statewide criminal justice plan.

Research, Planning and Coordination

2005 2004 2003
Reports published 19 27 27
Information requests handled 1,198 1,235 1,351
Publications mailed/downloaded 456,247 282 885 124,315
CJ Dispatch (Email) Subscribers 1,809 1,571 1,306
Website “hits” 7,490,987 5,584,546 2,928,315
Website visitors 278,169 252,069 124,342

CRIME CONTROL, CRIME PREVENTION, AND VICTIM ASSISTANCE

Mission Statement: To help improve the administration of justice in this State, the Authority develops,
coordinates, administers, implements, and evaluates programs designed to enhance and improve Illinois’
criminal justice, juvenile justice, and victim service systems with several major federal assistance programs
and state grants.

Project goals and objectives:

1. Utilize federal grant funds to promote the improvement of lllinois’ criminal and juvenile justice and
victim service systems.

2. Ensure comphance with federal and state requirements.

3. Ensure efficient and effective administration of federal and state grant funds.

4, Reduce motor vehicle theft through the use of Illinois Motor Vehicle Theft Prevention Act funds.

Crime Control, Crime Prevention, and

Victim Assistance

2005 2004 2003
Grants opened 598 351 504
Grants monitored 950 930 587
Technical assistance responses 7,808 8,731 5,794
Programy/fiscal reports processed 4,841 4,261 3,267
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