REPORT DI GEST

DEPARTMENT OF AGRI CULTURE

DU QUA N STATE FAIR

REPORT ON SPECI AL PROCEDURES PERFORVEND TO
REVI EW | NTERNAL ACCOUNTI NG CONTROL AND
ADM NI STRATI VE CONTROL PROCEDURES

FOR THE 1994 FAI R OPERATI ONS

SYNCOPSI S

-Certain groups and individuals have received reduced rates or
not been charged for Fair space or parking. The Fair needs
to re-evaluate their policies to maxi m ze revenue to
the State and the Fair.

| NTRODUCT! ON

This report covers special procedures perfornmed to review



i nternal accounting control and adm nistrative control
procedures during the 1994 Du Quoin State Fair.

Qur regular conpliance and supplenentary financial information
audit for Fiscal Years 1994 and 1995 will be perforned | ater.

FI NDI NGS, CONCLUSI ONS, AND RECOMVENDATI ONS

NEED TO REVI EW SPACE RENTAL AND PARKI NG CHARGES

Existing Fair policies for renting space and for the assigning
of non-paid credentials for parking needs to be eval uat ed.

The Fair has generally established a standard rental rate of $30
per front foot for vendors and exhibitors at the Fair. They
have al so established a $2 per day (or $7.50 per week) parking
fee. Certain groups and individuals have received reduced rates
or not been charged for space or parking. In 1994 these groups
included Illinois State Agencies ($10,877) and Illinois
political parties ($2,565).

We recommended the Fair re-evaluate their policies for awarding
free or reduced space and providing conpl enmentary parking in
order to maxim ze revenue to the State and the Fair.

The Departnent concurred with our reconmmendati on.

OTHER FI NDI NGS

Qur report contained on additonal finding. It identified the
need to segregate duties in the Central Cashiers Ofice and the
Space Rental O fice. The Departnent concurred with our
reconmendation to inplenment control procedures. W wll review
progress toward inplenentation of our reconmendati on during our
next audit.



AUDI TORS' OPI NI ON

This was a special review of control procedures and our audit
work did not include an audit of financial statenments. CQur
regul ar conpliance and suppl enentary fincancial information
audit for 1994 and 1995 will be perforned | ater.

WLLIAM G HOLLAND, Auditor
Cener al

WGEH; KMC
SPECI AL _ASSI STANT AUDI TORS

Si kich, Gardner & Co. were our special assistand auditor for
this special review



