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l'.lZEWELL C O W I ' Y  REGIONAI, OFFICE OF EDUC'A'I'ION $5;  

'I'he fil~ancinl audit  ttsting perfornicd during this audit was conducted in accordance with 
C;o~)w~~n?etlf  Auchring S I L I ? Z ~ U T ~ S  and in accordance with thc Illinois State Audiling Act. 

AUI)IrrORS' REPORTS 

'1-he audilors' report docs not con1;1in scope linlitations, disclairncrs, or otlicr significar~t non- 
standard liulguage. 

SIJ hlRIARY OF AUI)I'll F1NL)IYC;S 

Nuliibcr oC 
Audit tT ndi 118s 
Repeated audit findings 
Prior recommendations i ~nplci~icn tcd 

or not repeated 

TI:Is Audit 
1 
0 

Prior Audit 

Dctails of audit findings 3t.e presented i11 a scparatcly tabbed report section. 

SLIhl R I  ARY OF FINDINGS AND QUESTIONED COS'l'S 

Item No. Descriplio~l 

Findii~gs (Govcmmcnt Auditing Standards) 

07-1 13-14 Controls ovcr tiri3ncial statcrllc~lt prcparation 

Prior Findings not Repealed (Govcrnmcn t Auditing S talliiards) 

06- 1 17 Conrrols ovrt- co~~ipliance with laws and regulations 

Prior Findings no1 Iiepealed (Fedcral Conipl i ancu)  

No Findings 

EXIT CONE'EIIENCE 

Thc ti ndi 112s and recommendalions appearing i 11 this report were discussed \v i th Agency 
persol~~lcl at an i I; formal es i t cor~ierence on h'ovember 13, 2007. Atlending were Rsgion:~l 
Superinlendenl Robin Houcl l i~ alld auditor Mark Rcjnkcn. Rcsponscs to t l ~ c  I-ccornlne~idatiot~s 
were provided by Robin Houct~in in a leller dated May 12, 2008. 



FlNANC 1AL STATEMENT REPORT 

SUMMARY 

Thc audit of the accompanying basic fii~ancjal statements of Tazewell County Regional Office of 
Educnticltl $5 3 was performed by Ginoli & Company Ltd. 

Based on their audit, the auditors expressed an unquali ficd opinion on the Regionai Office u C 
Education #53's basic fir~ancial statements. 
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Honorable M,'illiam G. Holland 
Auditor Cicncral 
State O F  Illinois 

S pe~i i i l  Assis  tan^ Auditors for the Audilor General, wc llave audited thc accomparlying 
fit~atlci:it statements of the govcr~~rncntal activities, the business-type activities, each major Iu~ld, 
and t lw aggegate remaining fund infonnation of the Tazcwcll County Rcgional Oficc of 
Education #53, as of anil for the year ended June 30, 2007, which collectively comprise lhc 
T a ~ e ~ ~ ~ c l l  Courlty Regional Office or Education #53's basic financial statemeilts as listed in the 
table of contcn Is. These financial statements itre the responsibility of the TazcweIl C'nunl), 
Regional Office of Education #53's managemeill. Our responsibility is to express opinions or1 
these financial slatemt.nlx bostc! on our  audil. 

We conducted our audit in accordance with auditing sli~nt1ai.d~ gencrnlly accepted in the t lnited 
Statcs of America ai1d thc standartls appljcahlc. to finllncial audits corltained in C~ovcrnmunt 
Alidititlg Sttonrlrrt-rjs. issued by the C"rnptrol1e1- Gt.~ler;~l ol' thc Lini tcd States. 'Thosc standards 
require that we pl;in anrl perf'ol-m Ihe 3 t i ~ l j I  to ilbf;l~il ~ . ~ n s o ~ ~ a O [ c  assurance aborll n7helht-r. the 
Iinia~~cial staten~ent s arc h-CL' of i~latel-ial I ~ I ~ S S ~ ~ ~ C ~ I I C I ) ! .  AII aircli t includes examining: on n lest 
basis, cvidciici: s~~ppoi-t irlg tllc cllr~oniits arid rlisclosurcs in the fil~aucial st atci-tlcnts. , 4 1 1  auilit also 
includes assessing rhu i~ccn l~n t i l~g  pplinriples used arid tllc sigt~ificant estimates made h y  
marlagerncut, as well :IS evali~;itinz the ovcral l li l~allcial s(a(enlcut pr-esentrttioll. Li'c be1 icvc that 
our audit providcs a I-casoriablc basis tbr our opiuious. 

111 our opinlc,~~, rllu liila~icial s t ~ ~ t c r n c ~ ~ ~ s  rcl21-red to ;ho i  e present hi r iy ,  in a11 illatcrial rcs~~ects,  
the respeclive financiii I positiou of thc gavcm~nental activi tics, thc busincss-type iictil itirs, each 
major lund, and the :ygl-e2ate ~el t i~i i  [ling Lili~ct it~Cor~~iatioil of the Tazewell County Regional 
Office o1'Educ:irion ~ 5 3 ,  as cll' 3 u t ~  30, 21107. mil thc ~ C S P C C ~ I V ~  changes in iinnilcial positioil 
and cash flcl\r.s, wh<rz :~ppi~i.;iblz, ihereol'ibr [tic' !'c:lr thcn elided in conioi~nity with ~ C C O L I I I ~ ~ ~ ~ ~  

principles generally a ~ c e p t ~ c l  111 Ltl? Llili tc'd St;~tc's of  4rlierica. 

ME;ZIBER,S ri:ZlERICriN IX.STITI!TE (IF CERTIFIED PI,'BLII'. 1C'L'OC::VT i.YT,S 



111 nccordancc with G c ~ l ~ t w ~ r ~ t - t ~ i  .,Ili(l~titrg Sr(r,~dclrds, we have also issued a reporr dated 
r l u g ~ s t  1, 2008 or] our cousidcr,~tiot~ of tllz Tazeweli County Regional Office of 
Cdtrcarlon 1153's inlemal conlr.ot over titlatlcial reporting and on our tests of its compliance with 
cel-tiij11 provisior~s of laws, resulations, contracts, and grant agreements and other mattcrs. The 
purpose 01 that report is to describe the scope of ow testing of intcrnal control over financial 
reporting and con~pliar~cr: and the results of that tcsting, and not to provide an opinion on lhe 
internal control over finatlcial reporting or. on compliance. That report is an integral part of an 
au t l i  t performed in accord:ince with Gc~~nct-llmcnt Auditing S't~ndurds and should bc considered in 
asscssjng the rcsults of our audit. 

The Management's Di scussiorl atld h a  tvsis and Illinois Municipal Retircmcnt Fund Schedule of 
Funding Progress on pages 18 ~ h o u g h  22 and page 50 arc not a required part of the basic 
financial statements but are supplementary information required by accounting prjnciples 
gcncrally accepted in the Unj ted States of America. We have applied ccrtai n limiled procedures, 
which corisistcd principal1 y of jnq uiri es u f  tr-l;inagement regarding the methods of measuremei~t 
and presentation of the required supplementmy information. However, we did not audit the 
information and express no opinion on it. 

Our audit was conducted for the purposc of forming opinions on the fillancia1 statements that 
collectively comprise the TazeweH County Regional Office of Education #53's basic financial 
statements. The combining and individual nonrnajor filnd financial statements, Schcdulc of 
nishurscments to Other Entities - Distributive Fund, and budgetary comparison schedulcs arc 
presented for purposes of additional analysis and are not a required part of  the basic financial 
statements. The conlbii~ing and individual nonmajor h n d  financial statements, Schedule of 
Dishursemcnts to Other Entities Distributive Fund, and budgeliuy comparison schedules havc 
been subjected lo the auditing proccdurcs applied in the audit of the basic financial staterne~lts 
and, in our opinion, arc fairly stated in all ~nalerial respects in relalion lo the basic financial 
statements taken as  a whole. 

GINOLI & C O h l P M  LT13 
Cei-tifiecl Public Accountnnts 

Pcoria, Illinois 
August 1,2008 



J 
s (yr-1 GINOLl & COILIPd4NY T,TD CerIilird Public Accountants and h ~ s i ~ l c a s  C'o~~sultants >.iL:-- 

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING 
ANT) ON COMPLIANCE ANT) OTHEIi MATTERS BASED ON AN 

AIJDIT 01; FINANCIAL STATEMENTS PERFORMED IN 
ACCORIIANCE WITH GOVERh,AiENT /i i/DITZNG STANDARLJS 

Honorable Ltt'illiam G. Holland 
Auditor ticneral 
State of Illinois 

As Special Assistant Auditors for the Auditor General, wc have audited the financial statements 
of the gover-tlmcntal activities, the business-type activities, each major fund, and the aggregate 
1-srtlaining hu~d information of the Tuewell County Regional Office of Education #53,  as of and 
fvr the year et~ded June 30, 2007, which collectively comprise the Ta7,cwell County Regional 
Officc oikEiiucation 853's basic financial statements and have issued our rcport thereon dated 
i211gust 1 , 21106. We  conducted our audit in accordance n ith auditing standards generally 
accepteci in thc Uniteti Statcs ol' America and the stand;trds applicable to financial audits 
chonlai ned in Cr'ovenznr~~tl~ .4uOifitlg Standards, issued by t l~c  Comptro llm General o f  thc United 
States. 

Intenla1 Control Over k inancial Rc~orting - - 
It1 pla~lning and perfomling our audit, we considcrcd the Ta7cwcll County Regional Ol'fice of 
Education #53 ' s  intetnal control over financial reporting as a basis for dcsigning our auditing 
proccdurcs i'ur the pi~rposc of expressing our opinions OII tlzc financial staiernents but not for the 
purpose of csprcssing our opinion on tlze effectiveness of the Tazcivc l l  County Regional Officc 
o I' Education H5 3's inlemal control over financial reporling. 

Our consjderation of the in~srnal control oi7er financial reporting \\as for thr' limited purposc 
descrihcd in the preceding paragraph :ind would not necessarily identify all dcficicncies in the 
intenla! control over financial reporting h a t  might be significant deficiencies or rnatcrial 
iveah;nesses. However, as discussed below, we identified certain deficiencies in internal rot~trol 
uvcr tinancia1 reporting that we consider to be significant deficiencies. 

A co~ltrol deficiency exists ~vhen  thc design or operatio11 of a conlrol docs not allow management 
or employees, i n  thc r~orrn;ll course of performing tlicir assigned functions, to prcvcnt or detect 
rnisslaternct~ts on a timely t~nsis. A significant deficiency is a cot~trol delicie~lcy, or combination 
of control deficiencivs, that aclversely affects the entity's abilily to initiate, autholize, record, 
process, or rcport iindncial data retiably in accorclance with gerlerally accepted accounting 
principles such that thcre is more than a rcmotc I i  kelihood that a misstatcmcnt of ihz zntily's 
financial statements that is more than inconsccluctltial will not be prevented or dctccted by the 
entity's i ntclnal control. We consider the dcjic.ic11c.y desciibed in the accompar~ying ScheJule o f  
Findlrlgs ancl Questioned Costs to bc n significant deficiency in internal control over finarlcinl 
repo~ling. 07- 1 . 

- 9 -  
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A material weakness is a significant deficiency, or combination of significant deficiencies, that 
results in more than a remote liketihood that a ~natcriai misstatement of the financial statements 
will not be prevented or detected by the entity's internal control. 

Our cons id era ti or^ of internal control over financial reporting was for the limited purpose 
dcscribcd in the first paragraph of this section 'and would not necessarily identify all deficiencies 
in internal control that night be significant deficiencies and, accordingly, would not nccessarily 
disclose all significant dcficicncies that are also considered material weaknesses. However, we 
consider item 07-1 to be a material weakness. 

Comnpliance and Other Matters 
As part of obtaini ng reasonable assurance about whether the Tazewell County Regional Officc of 
Education #53's financial statements are free of material misstatement, we performcd tests of its 
compliance wit11 certain provisions of laws, regulations, contracts, and grant agrccments, 
 onco compliance with which could have a direct and material effect on the detenniilation ofk 
financial statement amounts. However, providing an opinion on compliance with thosc 
provisions was not an objective o f  our audit, and accordingly, we do not express such an opinion. 
The results of our tests disclosed no instances of noncompliance or other mattcrs that arc 
required to be reported under Govcrnrnent Auditing Siundurds. 

TazeweIl County Regional Office of Educatioi~ #53's rcsponsc to the findings identified in our 
audit are described in the accompanying Schedule of Findings and Questioned Costs. We did not 
audit Taxewe11 County Regional Office of Education #53's response and, accordingly, we 
express no opinion on it. 

This report is intended solely for the information and use of the Auditor General, the General 
Assembly, the Lcgislative Audit Commission, the Governor, agency management, others withi11 
the organization, Illinois State Board oIEducation, federal awarding agencies and pass-through 
cntitics and is not intended to be and should not be used by anyone other than these specified 
parties 

GINOLI & COMPANY LTD 
Certified Public Accountants 

Peoria, Illinois 
August 1,2008 



TAZEWELL COUNTY REGIONAL OFFICE OF EDUC'ATION #53 
SCHEDULE OF F m I N G S  AND QUESTIONED COSTS 

FOR THE YEAR ENDED JUNE 30,2007 

Scctiorl I -- Summary of Auditoi-'s Resulis 

Financial Statements 

Type of auditor's rcport issued: u nu uali fied 
(unqualified. qualified, adverse, disclaimer) 

Internal coiltrol over financial reportins: 

Matcrial weak~~ess(es) identified? X yes -- no 

Significant deficiency (ies) identified that 
are not considered to bc material 

Noncompliance material to financial 
statements noted? 

yes X none reported 

Federal Awards 

In tcrnal control over major programs: 

Material we:ikness(cs) identified? -- Yes no 
Not applicable 

Sigrli ficant deficiency (ies) jde,ntified that 
are not considered to bc malerial 

Typc o f  auditor's report issued on conlpliancc 
for major progranls: 

Yes none reported 
Not applicable 

(unqualiiied, qualified, adverse, disclaimci) 

 AH^' :ludit findings disclossd that are required 
to bc relm-ted in  accordance with Circular 
A-1 33.  Section .5 lO(n)? y cs X no 



'TAZECL'ELL C'UUNTY REGIONAL 01;b'ICE '_I-' EDLrC'Af ION i f5? 

SCHEDULE OF F I N D ~ C ; S  m n  QUES'~-IONFL) COSTS 
FOR TI IE YEAR ENDED JUNE 30,2007 

(CONTINLED) 

Idcntitication of major programs: 

CFDA Nu mber(s) Name u f  Federal Pt-ogra~n ur Clustcr 

Not ~~pplicablc 
-- -- -- 

Dollar threshold used to distinguish betwcen 
Type A and Tq'pe B programs: S NiA 

Auditee qualilicd as low-risk audi tee Yes nr3 X nla 



TAZE WELL COU N'l'Y KEGIONAL OFFICE OF EDUCATION #53 
SCHEULJLE OF FINDINGS AND QUESTlONED COSTS 

SECTION II FINANCIAL STATEMENT FINDINGS 
FOR THE YEAR ENDED JLTIVTE 30,2007 

FIND1 NG NO. 07- 1 - Controls Over  Financial Statcmcnt Preparation 

Criteria/Specific Req uiremet~t: 

'I'lie 'l'itzeweII Co~mly  Regional Office 01Education #53 is rcquired to maintain a system of 
conlruls over the preparation of financial statements in accordance LV i th generally acceptcd 
accouiit ing principles (GAAP). Regio~lal OIfice internal controls crircr GAAP financial reporting 
should i ncludc adcqi~atcl y trai lied personnel wit11 the h~lov,.Ierly and cupcrti sc to prepare andor  
thoroughly revicw GAAP bascd financial slalemenls lo ensure that thcy arc frec of malerial 
misstatements and include all disclos~~res as required by the Govcrrlmeutal Accountillg Standards 
Board (GASH). 

Condition: 

The Tztze~ell County Regional Office of Education #53 docs not have sufficienl internal 
controls over the financial repoi-ting process. The Regional Office maintains lheir accounting 
records on the cash basis of accounting. While the Regional Office maintains controls over thc 
proccssi~ig of most acco~~rif ing trarisaclions, lhere are not sufficicl~t controls 01 er the preparation 
of the GAAP based fi~lancial stalements lor management or employees in the no111131 coursc of 
performing lheir assigned functions to prcvcnt or dctect financial slalemenr misstatcmcnts and 
disciosure omissions ill  a timcly Ii-lanncr. For example, auditors, in their rcvicw of the Resional 
Olfice's accounttrig rccords, notcd the following: 

The Rzgioniil Ofice did not have adequate controls over the mainlenmcz of coniplcte 
rccclt-ds ofaccou~lts receivable, acco~~nts  payable, lixed asscts, or deferred r ~ v e n u z s .  

The Regional Office did not maintain adequate coi~trols ovc: the tiuanci:~I reporting 
process and nunlerous adjustn~ents wcrc required to present fiilatlcial statcn~cuts in 
accordancc with generally accepted accounting principles. 

Managemclzt or cmployccs i n  tlie nom~al course of performing thcir assigned funclions may not 
prevent or detect linmcial statcnlcnt misstatcn~cnts and disclosure oi~lissioi~s in a timely manner. 

Cause: 

Accordi~~g to Regional Office officials, ihey did not liavc adequate funding lo hirc andlor train 
their accounting personnel in order to conlply with these rzquircmcnts. 



TAZELYELL COUNT). REGIONAL OFFICE OF EDUCATION f i 53  
SC[ [EDCrLE OF FJNDINGS AND QUESTIONED COSTS 

SECTIOY I1 - FINANC IXL STA'I'EM EIir1- FINDINGS 
FOR 'I'HE L'EAR ENDED J U N E  30, 2007 

FlNlIING NO. 07-1 - Cutltinuerl 

As part of irs internal control over Ihe ~!rep;it.;~lion of iis financial slalemenls, including disclosures, 
thc Ta~cwt.11 Uounly Regiondl Office of Educr~rion #53 sl~ould implemerlt a comprehensive 
preparation and/or review procediirc to cnsutc that t l~c  financial statcmcnts, including disclosures, 
;ire complete 2nd accumtc. Such procedures should be perlorlned by a propcrly trairxd 
ii~di\~idual(s) possessing a rhorough understanding or applicable generally accepted accountilzg 
principles, GASB pronouncements, and knowledge of the Regional Office of kducaiion's activities 
and operations. 

Rlan agemcn t's licsponse : 

Tllc Regiolial Orlice ol' Education #53 ~mdersiands 111e nature of this linrling and realizcs that this 
circumstancc is not unusual in an organization of this size. The Regional OSiicc acccpts thc 
degree of risk associatcd with this condition because the addcd cxpc~lse of sccking additional 
accou~~t ing  expertise to prepare andlor review financial statenlellts ~i uuld t r k e  away [rom thc 
funds available to provide educational services for the scllooIs in Ihe region. 



'TAZEWELL COUNTY REGIONAL 0FFIC.X OF I3DUCATIClN $53 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

FOR THE YEAR ENDED JUNE 30, 2007 

Section 111: Findings Related to Fetferal Awards: 

There were no findings for the fiscal year ended June 30,2007. 



TAZEWET,T, COUNTY REGIONAL OFFICE OF EDUCATION f:j? 
CORRECTlVE ACTION PLAN 

3UNE 30.2007 

Corrective Action Plan 

Finding No: 07-1 

The Tazewell County Regional Officc of Education #53 does not have sufficient internal 
coi~trols over the finalcia t reporting process. The Rcgional Office 117aii1 fains rhci r 
accounting recor.~ls on llle cash basis of accounting. White the Regional OTlicc m;~ i~~:a ins  
controls over the processing of most accounting transactions, there are r~u t  sui'licicnt 
co~~trols over the preparation of the GAAP based financial statements for management or 
employees in the normal course of performing their assigned funclicms to prcvent or detect 
financial statement misstatements and disclosure on~issions in a titnzly mmlcr. For 
example, auditors, in their review of thc Regional OlXce's accout~tiny records. notcd the 
following: 

The Regional Office did not h a w  adequate controls over the rnaintcna~~ce of 
complete records of accounts receivable, accounts payable, fixed assets, or dcferred 
revenues. 

Tht. Rogional Office did not maintain adequate controls over the financial rcporti~~g 
proucss and numerous adjustments were required to present financial statements in  
accordar~ce with generally accepted accounting principles. 

Correctivt Action Plan: 

The Regional Office of Education #53 understands the nature of this finding and realizes 
that this circurnstarice is not unusual in an organization of this s i x .  Thc Regional Office 
accepts the degree of risk associated with this condition because the added expense of 
seeking additional accounting expertise to prcpare ardor review financial state~nents 
wouId take away from the fi111ds avaifabIe to provide educational services for the schools 
in the region. 

Anticipated Date of Completion: 

Undetermined 

Contact Person: 

Robin Houchin, Regional Superintendent 



TAZEWELL COUNTY REGIONAL OFFICE OF EDUCATION #53 
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS 

FOR THE YEAR E h l E D  ,TUNE 30.2007 

Finding 
No. Conditio~j Current Status 

06- 1 A. Public Act 95-496 repealed thc 
requircmcnts of 105 ILCS 513- 14.1 1 Resolved 

B. Subinit quarterly reports to county hoard 
as required under 105 LLCS 5i3-5 Rcsolvcd 

C. Public Act 95-496 repealed the 
rcquircmc~~ts of 105 1LCS 93-1 3.5 Rcsolved 
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TAZ ECVELL COUNTY REGIONAL OFFICE OF ED UCrlTION #5 3 
MANAGEMENT'S DISCUSSION AND ANALYSlS 

.I CINE 30. 21307 

'1 111. Kcglonal Office of Education #53 for Tazeaell C'ounly provides this Managemenl'~ 
Discussion and Analys~s of its financial s~atcmcnls. I hls narrative overvicw and analysis of the 
financial aclivitics is for the tiscal year endsd Junz 30, 1(107. Readers are encouraged lo cotlslder 
infonnat~on In conjunction w ~ t h  the Regional OIfice's f ln~ncial  statements; which follow. 

$brithin the Ciovernmental Funds, the Cicncral Fund rekrnues increased 
by $2h.00S frotn %4HX,025 in fiscal ycar 2006 to 55 14,033 in fiscal ycar 2007. 
G n ~ c r a l  timd e~p tud~tures  illcreased by $26,008 froln S4S8,025 In FYO6 to $5 14,033 
In FY07. 

Within the Governmental Funds. the Syccirll Revenue Fund revcnuc decreased 
by S50,333 horn 5856,294 111 Fl'Oh to $S05,9GI in 2007. The Special Revenue Fund 
expeiiditul-es decreased by $39.534 fiwn 585 1,898 i n  FY06 to $812,364 in FY07. 
The decrease is duc priinaril y tro no longer running Ihc Kcading First Cjr ant ; ~ n d  a 
decrease i n  operating thc KLSPKO program. Increase in rc\;cnuc fro111 the R tg r t~na l  
S d c  Schools grant and a loner salaty obligation due to not being able to hlrc a 
qualified coilsultatlt helped to offsct thc reduction in revenue. 

TTsir~e This Rtport 

This report consists of a series of financial strtteilients and o~11c1- I I I I - O ~ I Z  tion, as follows: 

M ~ I ~ ~ ~ c ~ c I I ~ ' s  Discussion and Analysis introduces the basic financial slatcments aiid 
13rovidts an analytical oven~icw 01 ~ h c  Rcgional 13 ffice's financial activities. 

The Goven~n~ent-wide financial stalcmcnts conslst of a Skatcmcnt of Net Assets and 
a Statement of Aciivitics. 'I'hcse provide information about the activities of thc 
Regional OTficc or EducaIion as a whole and prescnl an overall view ofthe OTficc's 
financcs . 

Fund financial statements rzport the Regional Office's operations in morc detail than 
the government-wide statcmcnls, by providing information about  he ninst sign1 ticanl 
funds. 

Notcs: tu  tllc financial statemei~ts provide additional information that IS t~ccclcd Cur a 
full understanding of the data providcd in thc basic fjl~ancial statcmcnts. 

Required supplementary i~lforrnatiol~ furthur cxplains and supports the financial 
st:~tetncnls and suppIementary informat~on providcs detailed iiiforlnation about the 
non-ma] 01. funds. 

Reporting thc Office as a Wl~ole 

Thc Stalcmcnt o1Net Assets and tlle Statement of Actihities: 

Thc Government-wide staten~ents reporl lnformatlon about the Kcgional Oflice clf Education #53 
as a whole. The Slalcment of Net Assets ~ncludes all of Ihe assets and I~ab~l~t ics .  All of the 
current year revenues and expcnscs arc accounted for in the Statement of Act11 1 : ~ s  rcgardless of 
12 hen cash is received or ps~d. uslt~g accaunling methods si rn~lar to those used by pr~valc sector 
comy3nies. 
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Tl~c  two Govcnlment-nide statemncnts report thc Office's nct assets and 11011 thzy have ch;111ged. 
Net asscts- - t h t  differenur bctween the assets and lirtbil~ties -3rc one way tls measure the 
Office's financral hcalth or posiiion. 

Over tirne. illcrcascs o r  decreases in thc ilct assets can be an ~ n d ~ c a i a r  of whether 
!inanc~al pos~tloiz 1s iniprovlng 01- deterlorating. respectively. 

To asscss the Regional Officc's overall hc;ilth. additionill nnn-financial factors. such as 
new laws, rules, regulations. atlci actions by ul'ficials at ~ h c  state level nccd to tlr 
co~lsidcrcd. 

?'he Govcml.nent-wide financi31 statements pressn t thc 0 t'ike's aclivi t izs as govcmrnental and 
business-type aciivities. Local, state and federa1 aid finatlce most of tlwsc activities. 

'l'l~r: f ~ n d  financial stalCnlenrs provide detailcd ~nfonnalion about the Kcgional OSficc's funds, 
focusii~g on its most s~gn~iicant or "major" f u ~ d s .  Funds are accounting deviccs which allow thc 
traclung of sptcilic sources of fi~nding and spsndi:lg on particuIar programs. Some f'unds are 
required by state law. The Reg~unal Officc of Educativn # 5 3  established other f ~ ~ n d s  10 co~itrol 
and m:inage money for particular purposes. 

The Officc has tllrec kinds of f ~ ~ n d s :  

1) Govcmmental funds account filr all of thc Office's sel-vlces. These lbcus on how c.:lsh 
artd othcr asser.; that can readily be convcrlcd to cxh. flow in and oul as well as thc 
k~lances lert a t  year-cnd that arc a\ a:lable for spending. Consequently. (he governmcnt~l 
fund statements provide a dctailed short-term ~ i e w  that he!ps dclcrmine whe thcr there are 
more or itwer resources that can be spent in (he near futul-c' lo finance thc Oftice's 
programs. The Ot'fice's Go~~rnruentaI  funds includc: the General Fund and thc Sptzial 
Revenue Funds. 

l'he govcrnmental funds rrquircd financ~al slalelnents include a Ralancc Sheet and a 
Staterncut of  Revenues, Expenditures and Changes in Fund Balatlces. 

2) 1:iduciary lunds are uscd to account for assets hcld by the Kcgional Officc of Educa~ion 
#57 in a trust caprmty or as an agent lor individuals and ptivatc or governnlcntal 
organizations. These funds arc custodial in nature (asscls equal liabililies) and do not 
involve measurement of rcsults of operation. 

The fiduciary funcls requircd financial slatelvents ir~clude a S tatemunt of Fiducial-y Net 
Asse:s an J Slatement of Changes in Ftduciary Nct Assets. 

3)  Propl.ietai-y funds are used Lo account for revenues carned and cxpcnses incurrcd fo: 
goods and sa7-ices provided to sc!~uol districts in the counly. The propriclary funds 
required fina~lcial statemcnls includc a Statement ol'Nct Assets, Slatement of Kcvcnues. 
Lxpenses, atld Changes in Fund Nct Assets, and a Statement oC Cash Flows. 

O1Ticc-Wide Financial Analysis 

As noted earlicr, net asscls n:ay servc, when exan~irlcd over timc, its one indicator of the financial 
position of the Kcgional Ofice. The net assets at thc end of FY06 ~okalcd $340,910. At 111e end 
of FY97. thc n u t  assets wcre S371,943, an increasc of 53 1,033. 'l'hc anaIysis that follows 
pro1 ~ d c s  a summary of the Oflice's net rlsscts at June 30. 2007, for the govcrnmental and busiiress 
type activities. 
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C:OYDEfiSEI) ST,\TERIENT OF NET ASSE'I'S 

Current Asscts $345,274 S298,183 52h3,0h6 $226,773 $600,740 $526,956 
Capital Assclq, being depreciated, net 40.000 42.059 214 363 40.243 4?,J22 

Total Assels S3P.274 $340,242 1264,J 14 5220.1 36 $649,588 3569,378 

Current Lrxb~l~t~es 
Noncurrent Liabtllties 

Tola1 Liabilities 

Net Assets: 
lnvestcd in Capital Assrts, 

nct of rclated debt $ 32,849 % 34,ljOS S; 248 $ 363 S 33,C197 $ 35,271 
Unrcstricted 43,310 52,bTS 252,904 213,291 296,214 2h5.972 
Resir~cted fcrr teachcr prokssional 

dcvclopmcnt 42,632 39.667 - - 42.63: 39,667 
Total Nct Assets $1  18.791 $ 1  27,253 $253,152 $213,657 $371,943 $340,910 

Tilt. Regional Office of Education's net assets increased by $3 I ,033 from FSOG to FY07 

The fbllowing ;inalysis shou~s the c11:~ngcs in net assets for the year cuded June 30,2007 

CHANCES IN NET ASSETS 

REVENUES: 
Pragram Revenues: 

Opcrating giants and con t r~bur i~ns  
Charges for services 

General Revenues: 
Local sources 
State sources 
Interest inconlr 
Ad~ninistrative 

On-behalf payrncnts 

Total Rrvctiues 

EXPENDITURES: 
Salaries and bcnefits 
Purchased scrvices 
Supplies and materials 
Other Objects 
Dcprcciation cxpense 

Adnlin~str;ttivc: 
On-behalf payments 

Total Expcnditurcs 

Business-tkvc Activities rn 
2007 -- 2006 2007 -()1)6 

Increase (decrease) bcfore transfers $ (8,462) $ (20,215) $ 39.395 $ 33,242 $ 5 1,033 $ 24,027 

Transfcrs -- - - -- 

Incrcase (decrease) in net ascis $ (8,462) S (20,215) $ 39,49.i % 44,242 $ 3 1,033 S 23,027 

Net assets - beginning OF ycar 127,253 137.468 213,657 169.415 310,910 316.1j53 

Nct assets - end of year L118,791 LUZJS $253,152 ms =O,?U 
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The overall increase in net assets was due 10 a variety of changes, including increases in 
cash balancc, othcr rcccivable assets, prepaid expenses and business-type activities. 
Govern~nental activity revenue and expenditures remained relalively consistellt overall. 

FitlanciaI Analysis of the Regional Office of Educatioii #53 Funds 

As previously notcd, the Regional Olfice of Education #53 uses fund accounting to 
cnsurc and demonstrate compliance with finance-related legal requirernenls. The 
Office's Covernnlerztal Funds reporled combined fund balances 01.$85,942, $6,403 less 
thail FYO6 and its Proprictary Funds reported combined lurid balances of $253,152, 
$39,495 more than FY06. 

Governmental Fund Iiighlights 

For Ihe first time in four ycars, tllc State of Illinois funding for the ROE 
operations granl was increased, rather than decreased, $33,705 from $183,950 
in 2006 to $21 7,655, an approximate increase of 18%, compared lo the nearly 
20% accumuIalive decreases in the prcvious three years. 

County support for the Regional Office of Educalion #53 increased by 
approximately 2% for non-personnel fuiuds, fr+otn a budget of approx i 111atcly 
$7,000 to j i~st  under $7,200. 

There was an increase in the state aid loundation level to S5,3 34 from $5,164 
per student, affecting thc Safc School GSA. Additionally, Thc Safe School 
grant was slightly hjghcr than the prcvious ycar by approximately $4,000. 

Proprietary Fund 1 IigllIights 

The Fingerprinting Fund continues to iucrcasc duc to thc l~ulmbcr of non- 
educatio~lal pcrsonncl that come to the office for printing. Rcvcnucs exceeded 
expenditures by $2,474. 

Local Fund revenues decreased around 33% over the prior year with costs 
decreasing about 59%. These decreases were primarily due to offering more 
free workshops and a reduction it1 consultant fees expense due to a state 
clnployce running the workshop but not receiving extra compensation. 

Budgetary Higllligh ts 

'l'he Kegio~~al Officc of Education #53 a~nually adopts budgcts for several funds, but 
does not adopt a formal budgct for all goverr~~nc~~tal  funds, nor are they legally required 
to do so. These budgets serve as guidcliucs for activities and expenditures. Funds lor 
which budgets are prepared are Leam and Serve America Grant, McKinney Education 
for Homeless Children, Regional Service ProviderISystem of Support, and ROE 
Operations. All grant budgets are prepared by the RegionaI Officc of Education #5 3 and 
submitted to the granting agency for approval. Arnendmcnts n~ust  be submitted under 



TAZEWELL COUNTY REGION.64L OFFICE OF EDUCATION g53 
MANAGEMENT'S DISCUSSION AND ANALYSIS 

J U N E  30,2007 

yidel i r~es established by the grimling agency. ScheduIes showing thc grant budgct 
arllounts compared to the Office's actual grant activity are included in other 
supplementary information i t1 this report. The Regional Superintendent also prepares an 
annual budgct for expenditures to be paid on thc Office's behalf by 'fazewell Cour~ty and 
submits i t  lo rile County Board for their rtpproval. This budget covers thc fiscal year 
which runs fi-0111 December I to November 30. 

Capital Asscts 

Capital Assets of the Regional Office of Educalicln #53 include office equipmz~lt, 
computers. audio-visual equipn~cnt and office filrni ture. The Regional Office of 
Educatjor~ #53 maintains an i~lventory of cripi tal ;issets whch have accumulated over 
time. Thc net decrease Tor FY 07 was $2,174 due to depreciation. 

Economic Factors and Next Year's Budget 

At (he time these fillarlcial statements were prcpored and audited, the Regional Office 
was aware of several cxisting circumstancr_.s that could affect its financial heaIth in the 
future: 

+ The State of Illinois Foundation level is scheduled to increase significantly 
during the 2007-2008 school year. This will have a positive effect on the 
funding for the Safe School Program. 
The interest rate on investments continuzs to hold steady and wit1 result in 
conljnued interest earnings somewhat higher than in previous yexs.  
Scveral grants have remaincd at or near previous IcveIs. 
The National Board of ProfessionaI Teaching Standards grant will no longer 
be facilitated through ROE 53. 
The county board support will increase by 2% for FYOS. 
An additional full-time consultant has been employed. 

Contacting the Regional Office's Financial Management 

This financial report is designed to provide the Regional Office's citizens, taxpayers, 
clier~ts and other constituents w i h  a general overview of j ts finances and to demonstrate 
the accountability for the money it receives. If the reader has questions concern; ng this 
rcport or needs addit ionat financial information, plcase contact the Regional 
Superintendent of the Regional Office of Education #53 at 414 Court St., Pekin, IL 
61 554. Ph. 309-447-2290. 
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TAZEWELL COlJNTY RECiIONrL OFFICE 01; EL)L!c,~'l 'lC~N H53 

S'L'ATEMENT 01: NET ASSETS 
JjjNF 30. 2007 

ASSETS 
C:urrcl~t Assels: 

Cash 
/ lcco~mts rcccivable 
Due from other funds 
Due frotn other govcn~mental units: 

State 
Other receivable 
Prepaid expcnscs 

Total current assets 
Noncurrent assets: 

Capita1 assets, net of depreciation 
Total noncurrent assets 

Total Assets 

LJABILTTTES 
Current Iiabllities: 

~ ~ c c o u n t s  payablc 
Due to other funds 
Due to othcr governmental units 

State 
Delerred rcvcnue 

TrAaI currcut I~nt~iIhties 
N u n ~ u l ~ u u t  I~abilities: 

Capital lease pdydblc 
'I O I J I  rloncull ent Ilahr l~ties 

NET -- A SSE'I'S 
I~lvestment 111 caprtal assets, nct of related debt 
Unrestricted 
Restricted for teacher profcsslonal development 

Total Nrt Assets 

A C I I \  IIICS Aut~v ihcs  Total 

The notes to the financial statcillcilts arc an intcgr~l part of this statc~mcnt 

- 23 - 
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'I'AZEU'ELL COUNTY IIEGTONAL OFE'lC'E 01; EDIjCATION $53 
RECONCILIA'I'ION OF THE GC)ifERNMENTAL FIINDS Btr:ZLL4NCF SIILE'I' 

TO TktE STATEMENT OF NET ASSETS 
NINE 30, 2007 

'So tnl Fund B;ilances - Coverr~nental Funds 

Amounts reportcd for govcmmental aclivities in the Statcnlent of Net 
~lsscts  are different because: 

Capital assets used in govenlmcntal activities are n ~ t  financial resources 
:~nd, therefore are not reported in the funds. 

Capital Icase payablc has been added to the liabilities in Ihe Staten~znt 
of Net Asscts and is cunenlty charged to  capital expe~;ditures in the 
governmental hnds. 

Net assets of governmental activities 

T!lc notes to thc financial staternerlts are ail irltzgrai part of this statement, 
- 26 - 
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TAZEWELL COUNTY REGIONAL OFFICE OF EDUCATION $53 

WCONCILIATION 01; THE STATEMENT OF REVENUES, EXPEND ITIJRES, 
AND CEIANGES IN FUND BALANCES TO THE STATEMENT OF ACTIVITIES 

GOVERNMENTAL FUNDS 
FOR THE YEAR ENDED .TUNE ?0,20OJ 

Nct cha~igc i n  fund balances 

Amounts reported for governmental activitics in the Statcincrlt of Ac~ivitics 
arc di ffcrcnt bccause: 

Govetn~lental funds report capi tnl outlays as expenditures, horvever in 
the Statement of Activjtics the cost of those assets i s  31loc3t~d over 
their estimated usef~rl lives and reported as dcprcciation expensc. 
Capital outlay $ 16,23 1 
Depreciation eupense j 1 8,290) (2.059) 

C'hange in net assets of guvernmental activitics 

Thc notes lo the financial stntements are an integal part of this statc-~nent. 
- 28 - 



TAZEWEI,I, COUNTY REGIOVAL OFFICE OF EL)[ 'C'.Z'I'TON $53 
STA'I'EMEYT OF NET ASSIITS 

PROPRIETARY FUNDS 
SIJNE 30, 2007 

Business-Type lZcljvities 
Enterprise F11n~ls 

Fingcr1,rinling 
Local Fund Fund Tot:~l 

ASSETS 
rui-rent assets: 
Cash 
Accounts receivfible 

'Total cun-rent assets 
Noncurrent assets: 

r ap i  tal assets, nct of accumulaled depreciation: 
Ecluiprnent, Nct 

'Total Assets 

LI12E3 I LIT1 ES 
C: til-rent liabilities: 
,4cco~ri-ils payable 
L ~ I P  to other ftlnds 

NE'T ASSE-I'S 
Invtslment in capit;il assets 
IJnresl ricled 

The noles to the ii~iancial statcttkcnts arc an integral part of this staternexit. 
-29- 



TAZEWELI, COUNTY KEL IONAL OFFICE OF EnUCL4TION #53 
S'l'hTEMFNT OF REVENUES, EXPENSES, A+NL) CHANGES IN FUND NE.1' ASSETS 

PROPKI ETARE' FUNDS 
FOR THE YE-IR ENDED JLJIJE 30,2007 

Business-Type L\lctivities 
Lnle~.p~.isc. F u ~ ~ i f s  

Fi 11gcrprinti11g 
1-ocal F I . I I I~  F ~ x ~ d  Total 

C)PEltXI'ING REVENUES 
Charges for s c ~ ~ i c c s  

OPElL4'I'ING EXPENSES: 
Salar~cs and but~elits 
1'urchast.d serviccs 
Slipplies ;ud  1n;iterials 
DeprecraI~on 

'I'otal Expcnscs 

NONOPERATING REVENUE: 
111teresl incotne 

Ct-IANGES TN NET ASSE'I'S 

TOTAT, NET XSSE'I'S - U EGlNNTNG 

TOT,AL NET ..\SSETS - EKDNG 

The notes to the financial stntcrnents :u-c: an inlegraI part of this statement 
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T.4ZEJI'ELL COUNTY REGIONAL OFFICE OF EDLrCATLON $53 
STATEhlENT OF FIDIJCLARY NET ASSETS 

FIDUCIARY FUNDS 
J U N E  30.2007 

Pr-ivate-Purpose Agency 
'l'r u s t  Funds 

ASSETS: 
Cash 2nd cash equi11aIents 

Total Xsscts 

LIJIBILITIES: 
Due to other govzt-tln~et~tal units 

'Solal Liabilities 

NET ASSETS: 
Held in trust for other purposes 

The notes to the financial slatemenls arc an integral part oSt111s statcn~ent. 



TAZEWELL COI?NTE' REGiONAL OFFIC'E OF ET)UCAr1'ION f;S3 
S'TATEMEN?' OF Ctl,AT\IC;FS IN FIDUTlAKl' NET ASSE1'S 

FIDUCI,U<Y F W D  
FOR TI-IB YEAR ENIIED JUNE 30,2007 

ADDI'l'IONS 
Investment earnings: 
Interest 

DEDUCTIONS 
Benefits 

Total deductions 

Ch;lilgt: i n  nct assets 

Nct assets - bcginrlirlg 

Nel assets - ending 

Thc notes to the financial statztnenls are an inti.gr.al par1 of this statenlent 
- 33 - 


























































